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Uniform: Coming
Your Way

| by Gart Johnson
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Our cover this month reflects an ex-
citing feature of this issee and an exciting
time for Scouting in Canada. Afier sur-
veying, sampling, wear-testing, designing,
manufacturing and shipping, the waiting
for our new uniform is finally over.

Ohur feature story this month takes you
on a plant tour that follows the uniform
from patiern o finished product. For the
afternoon they donated 1o the tour, we
thank our volunteers, Scouters Elly Leben
and Tom Fawdry, Yenturer Joanne
Greer, Scoul Jonathan Gallamt, and Cub
Andrew Charlebois, shown in our photo
on the loading dock at 5.C., Walkers Lid.,
manufacturer of the uniform., The excit-
ing pull-out poster provides you a per-
sonal full colour image of each section
uniform, youth and adult, along with the
blazer option fior dress occasions or non-
uniformed Scoulers,

Soouts Canada’s nesw uniform will soon
be available in Scout Shops and dealers
coast o coast, well stocked for fall reg-
istration. Check out Supply News (p.25)
for specific details and proudly join the
ranks of the tan and navy blue,

A GREENER LEADER

As we continue [0 process our read-
ership survey, two thoughts consistently
come out of the scores of writlen com-
mienits and sugpestions. First, readers want
us 1o know the magazine is a valued re-
source and a treasured keepsake, Our
back issue sales bear this out, and many
readers boast they have “a complete set™
of an index of articles.

Second, many resders el us we should
make the magarine’s production meth-
ocks and materials as environment-fricnd-
ly as technology and costs will allow. In
short, they have been asking us when we
intend to print on recycled paper.

In answering a letier in our June/July
"0 issue, we indicated we had started
working with our printer and suppliers to
consider paper and ink options we could
afford. Our homework has paid off and,
thiz month, we are proud [0 announce
that the Leader is printed on recycled
paper using vegetable-oil based ink.

Our new paper, called REC Gloss, is
manufaciured in the United States by
Eepap Enterprises, a Canadian company.
It contains 305 recycled fibre, of which
20% is de-inked post consumer waste
paper and the balance is recycled post
commercial or manufaciuring wasle.
Although the paper still contains 0%
virgin fibre, this is the best proportion
currenily available.

The oil additives and some of the other
components contained in our new ink
are vegetable-based 1o reduce the level of
volatile organic compounds released dur-
ing production and subsaquent de-inking.

For economic reasons and o main-
tain the quality and durability of the
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magazine for readers who keep it for fu-
ture reference, we CONLNGE 1o print on a
coated paper. While there are some dif-
ficulties recycling “glossy™ paper be-
cause of its fibre count and clay coating,
REC can be recycled by mills equipped
to handle it If you don't intend to keep
Your magazine, contact vour local recy-
cling company to ask if they accept this
kind of paper. As an aliemative, we hope
you will recycle it among friends,
schools, and other Scouters,

Our printer, Dolleo Printing, has em-

barked on its own “green program” by |

recycling all office paper, offcuts, and rim. |

Dollco also uses energy saving lighting. |
recycled sanitary products, phosphate- |

free soaps, and natural cleaning prod-
ucts. All their shipping carons conlain
i“lm::m:lrl}.r 0% recycled content.

The inconsistency in colour and bright-
ness of recycled coated paper is prevent-
ing some publishers from making the
switch, Qur manufacturer’s samples of
REC Gloas hold up quite well, and we
hope readers and advertisers will notice
little difference from our former paper. Wi
are pleased that we've managed to move
i recycled paper and maintain our qual-
ity ai an affordable price. It will be an
important and continuing process for all
publishers to increase the demand for this
kind of paper to keep costs competitive.

If you wish to obtain further informa-
tion about our production process, paper,
of ink, feel free 1o write us. We will put
you i touch with our suppliers,
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Remember, also, that Scouts Canada’s
annual tree planting efforts go a long
way towards maintaining the health of
this precious natural resource, Continue
to support Trees for Canada. A
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The Making of a
NEW
UNIFORM

by Linda Florance
phoras by Murray Mosher, Pholo Features Lig,

What does it take to make a new wni-
form™ Six years and lots of people, con-
sultateon, consideration, creating, lesting,
fabric, thread, buttons, dippers, machines,
and labour,

The process started formally in 1985
when Mational Council appointed a task
group to look into the uniform question.
The almost 20 year old Scous Canada
uniforms, velerans of countbess tinker-
ings to meet changing necds, had be-
come a hodgepodge of opiions and a

| prowing source of concem for more and

e meembeers, Faced wath vanows colour
combinations and accessory choices,
both they and the general public could

.
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be forgiven for wondering il there really
was an official Scouts Canada uniform.

It successfully concludes in Seplem-
her 1991 when the new tan and blue
Scouts Canada uniform, designed by
Leo Chevalier, appears in Scoul Shops
and al dealers across the couniry. All adult
and youth members, except Beavers,
will wear this common uniform with dif-
ferent colowred accessorics (o distin-
puish their section, It ook six years 1o go
through the various sages: inlerviews,
surveys, and consultations with youth
and adult members; coming up with rec-
ommendations; National Council ap-
proval; working out the practical matters
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of style, materials, and production; and,
finally, the manufaciure of the uniform
paris,

Late last fall, a small group of Scouts
Canada members in the National Capital
Region had a sneak preview, Scout
Jonathan Gallant and Cub Andrew
Charlebois, 23rd Mepean, knew general-
Iy wha 1o expect, because they had tested
soimie prodotypes for comfort, appearance,
and wear. But 23rd Nepean Venturer
Addvisor Tom Fawdry, Venturer Joanne
Cireer, and 151 Kinbum Pack Scouter Elly
Leben had no idea what ihey would see
when the group toured the clean ulira-
miodem plant of 5.C, Walker Manufactur-
ing Company Limited. They made their
wisil just as the faciory was swWinging il
full production of the new wniform.

A0 Walker's, a highly awtomated amd
computenzed manufacturer of industrial
winrk clothing founded in Citawa in the
early 19305, has been working on the
uniform project for two years, suys Vice
President Jim Petre

“Len Chevalier came up with a design,
aconcept,” he explains., “Walkers had 1o
change concep inmto reality by making
pattermns and protoypes, refining the de-
sign, and coming up with good coondi-
nating coloawrs."”

A camera followed the Scouts Canada
visitors indo the factory 10 see that reality
take shape.
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Sleeping
with...

frpvm Bob Satmik

Al S pom. Oser. 200, as the last of the
day’s visitors deparied, 350 Beavers,
Keeos, parents, and leaders of colonies
in the Mational Capital Region, Ont.,
made their way through the entrance of
the Canadian Museum of Mature, NCR's
Carleton Arca had organized a wonder-
ful overnight adventure giving Beavers
a chance to sleep in the Dinosawr Pir,
armaong mammial and bird dioramas, sur-
rounded by Earth Forces and Dyvnamics,
and in the Discovery Den,

Colonics assembled in the main en-
irance foyer while a spokesman for each
made way o the registration desk 1o find
out where they would sleep, when they
would cal, and when organizers would
necd volunteers from their colony, Aficr
a thunderous opening, colonies marched
ofl 1o their respective sleeping arcas io
s¢f wp for the night.

Because Beavers, parents, and leaders
are very i, stair climbing from floor 1o
fMloor was the onder of the weekend
wonderful (wheeze) exercise, especially
while carrving the usual ton of gear ev-
eryone seems b think is absolutely nec-
essary for a single overnighter, Soon,
however, sleeping bags arranged and
slecping ancas onganized, cveryone was off
b thie: third Mosor to begin ihe adveniure,

Museum personnel greeted them and
organized three groups o rotate through
two workshops and dinner, Mow, 300-
ol excited eager Beavers can be guite a
handiul, but museum staff were amazed
al how quickly they responded 1o the
Beaver sign, Secing leaders use i effec-
tively o resiore onder, they quickly sdopt-
od it when they needed 1o caich a group's
attentiomn.

Yery quickly, two groups were
launched into workshops — one on
Creepy Crawlers, the other on Bats and

Snakes. The Beavers learned aboul these
wonderful creatures through talks,
videos, demonstrations, and crafts, and
every Beaver went home the next day
with a Bal Mobile he'd made 1o decorate
his room.

Meanwhile, the third group headed
back down those stairs (o the basement
cafelena for supper — a veriable Beaver
feast of burgers, salads, chips, ke cream
and mlk, Bundled up agaimst the cold
aned sheltered by a tent canopy, 15 colony
volunteers, the 131 Dunroban Vemurers,
and personnel from the Beaverbrook
Loeh IGA did all the cooking outdoors
behind the museum on barbecues sup-
plied by the IGA, Amazingly enough,
they efficiently served aboui 115 Beavers
and adults per cafeteria siling.

When we'd all satisfied owr thirst for
knowledge and our physical appetites, il
wis off to the auditorium for a wild and
wacky Beaver camplire, Then, since we
necded somcthing to quiet the multinide,
we served popoom and drinks and the
Beavers settled down to weaich the movic
Charlote's Web,

It was a bunch of very tired Beavers
who ecked into a museum-supplicd mug

tigy M, e corme oo Dorger (s Depoer Man mene? 4 S of cooks pranansd inod' o firbecnes oufohars & g ool
115 8 hme 4t e Mussum E Ddsaymenl ciliferia

up of cheese, crackers, and lemonade be- |
fore heading off to sleep among the di-
namsaurs, bulfalo, deer, polar bears, birds,
wolves, and other interesting pans of na-
ture. They still had a linle energy left v
explore their “bedrooms™ in pajamas be-
fore wcking into sleeping bags but, by
11230, a partial stillness sevled over all
thi muscum sdventurers,

It was an instant sunnse with lights on
at & a.m. Beavers rubbed sleep from teeir
eves and changed into their uniforms,
adults packed up all the gear, and wogether
they moved themselves and their be-
longings o the third foor salon where
nalure videos kepl everyong occupied
until Scouts’ Own st 6:45, During the
shor service, we recognized the wonder-
fulness of the Creator, who gave us na-
wre b explore and leamn about. And we
thought aboul how small we are in this
world but how much we can do in little
ways o help take care of it and make
il betier.

From there, it was back info three ro-
tating growps for a pancake breakfast and
two new workshops — one on dinosaurs
and the odher on fall and winter animals.
And, after all the curious minds and
emply stomachs had been fed, it was
timee for a 45 minute tour where museunm
stafl showed ihe Beavers all the special
hands-on exhibiis in different parts of
the muscum,

Afber a iraditional Beaver closang in the
salon, the cobnics hesded out, cach mem-
ber cluiching an cveni crest and weaning
aspeciy museum butbon iclling the world
he or she had slept with the dinosaurs,
They left with smiles on their faces, a
better understanding of nature, and
memenes of doing something very dif-
ferent with their friends, j

Scouiter Bob Samik is o member of the
Carleron Area Beaver serviee team, Na

fivmad Capital Region, Onl, He rells jex
NOK hax decided fo make sleeping with
alinozauers an anmual everd for the reglon’s
Whire Tail Beavers, and aleris NCR
Beaver leaders thar the 1997 Museum
Advenswre s seheduled for Nov, [6-17
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Environmental Partners Fund

Newfoundiand
Puts it to Work

by Tony Cox

When the Newfoundland and
Labrador council acquired land 1o devel-
op a provincial campsive in the late
1970, it realized that much of the forest
cover on Lhe sile was overmature and
wolild need replacing. Every year since
then, members have planted a number of
trees, mainly spruce and pine. Although
these cfforis were successful, they wene
never enough to replace the original for-
sl cover. And, the campsite commuties
wanted to add some species of trees and
shiruhs that would attract birds and small
mammals to enhance the educational
value of the site for the large numbers of
campers who use it each year,

Early in 199, the means o achieve
| both goals came wo light in the form of
the Envircmmental Pariners Fund from
Environment Canada. Scouts Canada
witld supply the organization and muscle
power while, on a 30750 shared basis,
the fund would supply money for plant-
ing stock, equipment rental, and project
operating cosis.

I gy o = arfinh 0 20 jou Mk iogks Dafter heg”

We only leamed of the fund in mad-
January, and the deadline for application
was January 31. We quickly formed a
commitice of four who, with a great deal
of consuliaton and help from the people
at the: Emaronmental Pastners Fund, man-
aged 1o put wogether and submil a pro-
posal by the deadline,

Fual approval did not come until carly
May, which meant a rush 1o recruit youth
participants { ¥enturer Company and
Scout Troop), amange a cumen crew o
film the event for the local cable station,
and find cooks for the planting weekend,
schedubed June 8- 10, A the last moment,
wie learmed the Venturers couldn®t make
it because of the pressures of siudyving
for final exams, but 26 Scouts, five
Scouters, and 16 other adults armived on
site ready 1o put in a full weekend.

After they'd settled in, we gave them
an whea of what the morrow would bring
and a light mug up before sending them
ofl to bed. Bright and carly Saturday
mioming. the three key project organizers
arranged them all into three groups that,
through the remainder of the day and
carly evening, would rtate through thres
tasks; planting, ransporting seed siock,
and preparing sites by clearing brush.

With the camera rolling 1o record the
event, we planted the first tree, Then work
began in eamest. Un thatl one day, par-
ticipants planted 1,500 w0 2000 rees and
shrubs representing nearly 40 species in
selected areas around the site. While on
a bush-cleaning team, each Scout had an
CPporTunily 1 practise using & chainsaw
under close supervision. Duning plant-
ing, they leamed the names and purposes
of the various rees and shoubs they wene
planting.

Meedless 1o say, it did not take long
for the noise to die down at bedtime
Saturday. Participanis spent Sunday
mming cleaning up the sibe after a Scouis”
Orwn conducted by the troop and headed
home in carly afiernoon with a good
lunch under the belt.

W consider the projoect a success from
all perspectives and, this Jume {1991,

Coisanmg uyp for lhe plankng coew:

Each Scood had an appoviuaily fo aperale 3 chareie
AR S8 SO

the second phase will go ahead. A Scout
troop, several Yenturer companies, and
the key adult personnel who served last
year have already commitied them-
walves, cven the cooks, who were amazed
at the amount of food consumed. The
local cable operation has expressed an
interest in becoming involved again this
e, 100,

Ohr environmenial enhancement proj-
ect would not have been possible if it
hadnt been fior our on-site participants and
the Environmental Partncrs Fund. With-
ol the suppon and efforts of both, Camp
MNor Wes would still be looking for a
means o improve its cnvinonmeni. !

Tony Cox is provincial field execufive,
Newfoundland and Labrador council,

Envirnnméntal
Partners Fund
Regional Contacts

For more information about the
fund, please write Environmental
Partners Fund, Environment
Canada at the address serving
VOUF area.

Maritimes
15th Floor, 45 Aldemey Drive
Dartmouth, N.5, B2Y 2N6

Quebec
3 Buade 51., PO Box 60460
Hauteville, Que, GIV 4HS

Ontario
25 81 Clair Ave. E, '
Torontoe, One, MAT 1M2

Man/Sask/Alta™NWT
4000 . OF Ave,
Edmonton, Alta, TGH 2X3

B.C.Yukon
Suite TOO, 1200 West 73ird Ave,
Vancouver, B.C. V&P 6HY
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1st Cumberiand Howls
with a Nature Trail

from Rabert Last

The 15t Cumberland Cubs ire natene
lovers, What boys wouldn't like a camp-
oul i a cabin in the woods, trekking
along wildemness trails and, incidenily,
absorbing woodlore, Out of the planning
for this outing 10 celebrate Cubbing’s
Thth anniversary came an idea from the
Cubs: let's build a nature trail.

As it happens, our iownship has been
promioting the construction of trails on
public lands over the past few yvears, and
oiar urkan centres have a well defined net-
work in place, In our rural area, there ane
public lands that, with a bit of rescarch,
coulbd be hooked together with trails that
eveninally connect to the urban trails.

A phone call to our township con-
firmed that the pack could procecd. We
made another call — this one to the lecal

planner. Then, on bwo scparate wockends,  what if il was raining? The night brought

the planner and Akela walked the pro-
posed route and noted the locations of
obstacles and skunk dens.

Finally, the long awaited weekend in
Movember armived, On Frday nighi, the
Cubs mel af our group’s log cabin, 5o

e Tain, sleet, and snow and, by mom-
ing a thick fog lay over the landscape.
The 14 Cubs and three leaders assem-
bled like ghosts for a flag rasing befone
heading off with pick, rake, and showvel to
the work site. The mules were simple: cut

St. Joe’s & the Environment
by Cub Petar Viseswyk

We at 5t. Joe's school are really concerned about cur environment.
We are working together to make our world a better place for everybody.

A couple of weeks ago, St Joe's students helped clean up the woods
by our school. Our parents came and helped us... St Joe's is recycling
cans, juice containers, glass bottles, and lots of other recyclable items
such as cardboard.

Our whole school is doing a unit on recycling. We go to different
classes and do neat things like making up songs and skits about recy-
cling, making paper, and talking about ways to reduce our garbage and
save energy. We learn what we can do with things that aren’t garbage,
such as making decorative vases out of bottles. We should recycle,
reduce, and reuse more than throw out.

If we stacked all the garbage produced in Ontario each year, it would
fill the Dome Stadium. Not only that, it would stack four times as high
as the C.N. Tower. That is very bad, so if we don"t recycle, we will be
walking in a world with garbage up to our knees.

That is why we at 5t. Joe's are doing our part, so how about you?
Let's try to make our world a better, cleaner place to live. Remember
to reduce, reuse, and recycle.

Peter Vreeswyk, 9, is a Cub with the 7th Prescott Pack, Onr. Scouter
John McAuley rells us he wrote his recycling theme essay for a contest
and was awarded second place in his age category.

Tha ef Crambeniand Cubs and' Mesr iaackers Deavad kg and siun'y o consfrot 3 sechion of naiure bad duning 4 Novembey
ntkid o celpbvaning Cobbing’s PRI Amnhersly FRot counesy the "Commusique”, Cumberiand [oerssp

3 brees — go arcund thems;, line the path
wilth deadfalls; remove any rocks that
might inip up a hiker.

By mid-moming, the sun was staning
b burmi off the fog and the bush was gei-
ting wei. The Cubs orgamized into three

groups that alternated jobs. Group one |

blazed the way, cutting down the rasp-

by bushes and thastle clumps. Group |

twia followed, laying deadfalls along
each side of the path. Group three wielded
the rakes to level bumps and remowve
loose stomes in the path.

We had about two-thirds of the job
done by one, but the Cubs were wringing
wiel from the slush and snow. The pack
returmned to the cabin to change ino dry
clothes before heading off to Akela’s
house to spend the rest of the aftemoon
playing games and sitting around the
fire,

Al our closing ceremony that night,
we handed out World Scout Environ-
menl Year activity crests and agreed i
had been a great day. We'd become in-
volved in our community, worked on
one aspect of the World Conservation
Badge, and promoted Cubbing. Our
lcal paper picked up the story and rec-
ognized our work in their nest issue.®

Scouter Robert Lasr is Akela wirh the s
Cumberland Cub Pack, Cwt., and sub-
mitted his repori for Cubbing's 750k
Amnrversary “Let "em How!™ confes.

Cub Program FLinks
World Conservation 1:
Orderly 10

House

i ot
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An 11 year old enters the hall with his
mother. The room feels large and cold as
they cross toward the registration desk
where a leader in uniform sits. Two
Scouts giggle and laugh behind a table
at the side. The boy eyes the displays
that show picture-perfect Scouts playing
and camping outdoors. While his parent
registers him, he wanders over to the
side table and nervously flips through an
album, not really noticing the photos of
troop activities. The two Scouts are quiet
for a moment, then resume their joking.

A week later, the boy enters the same
large hall, alone this time. He feels all
eyes on him. For a moment, he wants to
turn and leave, but the leader notices him
and calls him over.

“What’s your name?”’ the Scouter asks.

“Bill,” the boy mumbles.

“Good. Welcome. You'll be in Troy’s
patrol,” the Scouter says and waves him
toward a group of Scouts playing in the
corner. Bill walks slowly toward the
group, beginning to wish he had never
come.

Why did he come?

Scouting attracts a lot of members,
each with his or her own reasons for
joining. Some come willingly; others
have been convinced to join; a few may
even be dragged in against their will. In
this article, we want to look at why young
people join Scouts and what keeps them
coming back. If we understand what
lures them to Scouting and give them the
opportunity to meet their needs, we are
sure to keep them.

Let’s look at some common reasons
young people join Scouts.

1. Fun and Friendship: They like to have
fun with friends. The camaraderie of
Scouts is one of its strongest draws. Young
people can enter a friendly environment
to play sports and games as part of a team.,
The Scouter is like an older brother or
sister, offering friendship and security in
a different way than parents and teachers.

Scouting provides an alternative to
sports and other clubs that put competi-

tive pressure on young people. Some of
your members may already have had
bad experiences and may feel they don’t
fit in. Scouting offers them the chance to
succeed as a member of a group.

2. Setting and Achieving Personal Goals:
Young people like to challenge them-
selves. They find satisfaction in reaching
small goals — earning a badge, for exam-
ple, or learning a new skill such as fire-
lighting. Then they can set larger goals —
surviving a first hike or camp or canoe
trip. Later, they may want to earn the
Chief Scout’s Award or set personal
standards for their own lives.

If you're not having
fun in Scouting, chances
are your Scouts aren't
having fun either.

Their goals are guided by their inter-
ests and hobbies. After awhile, Scouting
itself may become the hobby. Whatever
a young person’s goals, Scouting can
provide a way to meet them.

3. Independence and Responsibility:
Young people want to become adults.
Scouting gives them the opportunity
to take small steps towards indepen-
dence. When they join, they may be
breaking away from parents for the first
time, and the experience can be fun or
lonely.

. As they progress in Scouting, they are
ready to take larger steps by planning ac-
tivities, outings, and camps and learning
from their experiences, good and not so
good. If they become patrol leaders, they
become even more responsible members
of the group. Perhaps the leadership role
is an important goal in itself, something
through which they gain confidence and
esteem.
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Why They Join
& Why
They Stay

by Michael Lee Zwiers & Venturer Michael Moores

4. Family Factors: Families may influ-
ence young people’s decisions to come
into Scouting. Perhaps they want a break
from brothers and sisters. Maybe their
parents want a break from them and
force them to join. Perhaps they come
from fatherless homes looking for
father-figures. On the other hand, they
may be following in the footsteps of par-
ents who were in Scouting.

HOW TO KEEP THEM

Scouting attracts many members for
many reasons, but not all of them stay.
Some leave because they aren’t having
fun and do not feel part of the group. Per-
haps the way the program is run does not
enable them to set and achieve personal
goals. They may not be given enough
opportunity to contribute meaningfully.

There may be changes in family cir-
cumstances, including moves out of the
area. Friends and other activities can also
lure them away if they are not getting
what they want from Scouting.

What can we do to keep our young
members coming back? We can offer them
fun and friendship, give them a chance
to set and reach their own goals, allow
them to be independent and responsible,
and provide a complement to family life.

Fun with Friends

Fun is the ability to squeeze enjoy-
ment out of every task, job, or challenge.
To have fun is to be happy while doing
these activities. A lesson infused with
fun becomes a game. See if you can re-
member some of the fun, exciting,
happy, and sometimes hilarious things
that have happened to you in Scouting.
Were these happenings planned or spon-

‘taneous?

Now think about your last few
Scouting activities, Whether you were
holding a fundraiser, doing a service proj-
ect, working on badges, or teaching a
skill, did you have fun doing it? If not,
lighten up. Scouting is a game, not a
science. If you're not having fun in
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Do You Recognize that Kid?

by Michael Lee Zwiers

Batman. He’s everywhere!

“What are you going to be for Hallowe’en?” the kids ask each other.
You know the answer.

“What do you want for Christmas?” The response is obvious.

“Things are changing so fast,” adults say. (And they’re right. A few
months after writing, Batman has been replaced by Teenage Mutant
Ninja Turtles. By the time we print, who knows what the rage will be.)

“Kids aren’t the same as they used to be. All they know now is TV
and video.”

“The generation gap takes place once every 10 years, they say.”

I know what they say. You can believe it if you want to, but I don’t.
Because, you see, I remember what it was like to be a kid. It wasn’t
so long ago for me, and it’s my good fortune to share some common
interests with kids today. I was a part of the Batman craze that hit the
late sixties and early seventies. I, too, was raised on television, and I
remember piloting some of the early video games that followed the pin-
ball craze.

I remember yo-yos and rollerskates, slinkys and skateboards, pet rocks
and crazy carpets. And I don’t confuse the merchandise with the kids
who played with it. Technology and fads change, but kids don’t.

“Kids nowadays know more than we did at their age,” someone argues.
Well, they certainly know different things, but information alone
doesn’t give children any more wisdom than they had years ago.

“Cities are different,” another counters. “Some kids are raised in con-
crete and steel jungles. That’s new.” Yes, but is today’s concrete and
steel so different from the cobblestone and brick jungles that some kids
grew up in during Baden-Powell’s time?

Kids today want the same things as they did 100 years ago and as
they will 100 years from now. They want excitement and adventure.
They want to be brave and heroic. They want to be winners, and so they
model themselves after winners.

During wars, kids idolize war heroes. During times of peace, they choose
wrestlemania characters or sports heroes. But let’s not confuse fantasy
with reality. Kids recognize the difference. Their real heroes are still
the flesh and blood people in their lives. Sure, they model themselves
after winners but, if they can’t have the best of their fantasy world,
they’ll accept the best of their real world. If you have even one tenth
of the attributes of their fantasy heroes, they’ll want to be like you.

I remember watching hockey on television as a kid. I admired the
swift skating goal-scoring players. One day, I went to a local rink and
saw an older boy skating faster than the others. And scoring goals, too!
When he stopped to talk to me on his way out of the rink, I might just
as well have been talking to one of my hockey heroes from TV. [ would
have followed that older kid to the end of the world.

“What a pool of hero worship is the boy,” B.-P. said. And it still holds
true. If anyone ever tries to tell you that today’s kids are different, re-
mind them that toys, clothes and fantasy heroes may change, but kids
are still kids.

Do you recognize that kid yet? It’s me. And it’s you, too. That’s
something worth remembering.

Scouting, chances are your Scouts aren’t
having fun either.

Scouts need to feel accepted by their
peers and by you. You can take the lead
by being a friend to every one of them.

Personal Goals

Do you really know what your
Scouts’ interests and hobbies are? If
not, ask. Ask individuals, patrols,
the entire troop, then give Scouts

the chance to choose, set, and achieve
goals.

Start small. Give them the time, space,
and materials they need to do the job.
Offer support and encouragement. If they
make mistakes, great. That means they’re
learning something. Help them get up,
dust themselves off, and set out towards
the goal again. In this way, you provide
success rather than failure.

Independence & Responsibility

Let Scouts do things. Set a personal
rule: “I will never do for them something
my Scouts can do for themselves.”
Judge carefully so that you don’t give
them more than they’re ready for. After
all, you don’t want to put them behind
the wheel of a car before they get their
driver’s license. They need to be pre-
pared if they are to be successful.

Imagine a Scouter ordering a Scout to
cook popcorn over a Coleman stove.
The Scout burns it and the leader yells
at him. The Scout is held accountable,
even though Scouter didn’t give him in-
dependence to select his own challenge
or the information he needed to do the
job responsibly.

Accountability is not responsibility.
Before your Scouts can become respon-
sible, they need to know what to do, de-
cide how to do it, and carry it out to the
best of their ability. Our job as leaders is
to support them through the process. We
need to believe in them so that they can
be confident. We need to encourage their
efforts and back them when they run into
problems with parents or peers.

We don’t hand Scouts independence
and responsibility; we allow them to take
it from us.

Now, let’s go back to Bill at his first
troop meeting. The meeting is wrapping
up and the Scouts are in a horseshoe.

“Who would like to close the meeting
tonight?” the leader asks.

“I will,” says Troy, Bill’s patrol leader.
He moves to join the leaders at the front.

“Please take off your berets for clos-
ing thoughts,” he begins. “Let’s think
about the fun we had tonight, playing
ball tag, making our patrol boxes, and
planning for the bike hike. Let’s think
about the new Scouts like Bill who had
a chance to learn about Scouting and make
some new friends. Oh, and remember
the hike on Saturday. It’ll be a blast!”

“How was your first meeting?” asks
Bill’s mother as he bounds through the
back door and heads to the fridge.

“It was a blast!” he says. “Can I go
hiking Saturday?” X

Michael Lee Zwiers is a Service Scouter
and trainer and Michael Moores a
Venturer with the 130th Duggan Company
in Edmonton, Alta.

| HELEADER, MAY 1991 ]

il




Tapping into Commi.inity |
Resources

Whether they e sleeping wilh dingsaurs in a museum of natue (p.7), linking with
a natrve communily for 2 special event, laking achvanage of an instilites open house,
teaming up with a local club for a fundraiser, or making use of a parenl’s expertise,
dlert leaoers take advantage of what their communities offer fo envich iheir programs.
Weve pul fogether a collection of successiul ideas from different parts of the country:

TER

B, F i -

T T

OPEM HOUSE OPPORTUNITY
by Frank Smith

Ever wonder how the height of an
ocean wave is measured or what effec
different kinds of pollution have on ma-
rine life? Last fall, the 15t Cole Harbour
B Cubs had an opporiunity to find oul,

The Bedford Institute of Ooeanao-
griaphy (B0} held an open house for
three days in October, and the Cubs were
eager lo learn the answers to these and
other guestions, OF course, they always
look for things they can do rather than
listen to Akela and the other leaders go
over star and badge work, Akela, on the
other hand, knew that this was one of the
fun ways 1o do badge and star work,

Qur tour staried with a ride in an
English-style double decker bus that
transporied us from te parking area o the
mixin entrance, Bocause there were more
things o e than tme W see them, our
intuitive guide took us into back hallways
1o bypass displays he knew wouldn 't
hdd the Cubs” interest for long and led
us direcily o the fsh labs,

Here the Cubs saw manine life ranging
from baby fish 10 12.5 kg lobsters and
listened bo a scicntist explain how oil and
toxic chemical pollution affects manne
life. They also saw how a radio-equipped
busy measured the height of waves and
what Halifax Harbour would look like
|_wul:hnul waber.

3

A e il s [eicosning e a8l of podiution
o i ik

Like rue Woll Cubs, they collected
all kinds of lnerature which Baloo sug-
gested they might use to make a scrap
book on pollution. Our tour concluded
abnard a Depanment of Fisheres vessel
tied wp at the wharf, The radar screen in
the wheel house held their intenest for
awhibe, and everyone had a chance w lum
the whel o see if the ship would move,

After a look at the sleeping quaners
and engine room and a quick iour of the
deck, 11 was ime 1o give our guide a
rousing cheer and head off. We heard a
couple Cubs say they planned io have
their parenis bring them back the nexi
day for a more detailed tour, Definitely
i sugcess!

Seennter Fronk Smith is Abela witk the Vss
Cole Harbouwr 8 Cubs, Dartmouh, N5,

A DIFFERENT EIND OF FUNDRAISER
by Ross Little

Fundraising is always a challenge 1o
Scout groups. Last year, we came up
with a new idea in our district,

Unie of the keaders in my fommer group
wils a retred person invoelved in lasm
and carpet bowling. From time 1o time,
cur Cubs carpet bowled in our church
basement as a break from dodge ball and

12

ather games. Carped bowlhng is much
like curling, except you roll the ball in-
stead of slide the rock. The balls are
weighted on one side to make them curl,
you play in teams of four, and you score
miuch as you do in curling,

When asked to come up with a fall
event for district Cubs, my first thought
wiis 4 carpet bowling toumameni. | con-
tacted the local lawn and carpet bowling
association and made arrangements o
use their facilines and equipment. They
volunteered o show the Cubs the proper
way o carpel bowl, a temific way to get
our city's seniors and young people to-
gether for an acuvily,

Ohuir evend turmed into a fundrarser with
the simple addition of pledge forms the
Cubs ook around 1o collect pledges for
points, Any money they raised stayed in
their group, and some groups raised as
miuch as 3300 to help pay registrations
and replace egquipment,

The carpet bowling lasied for about
four howrs on a Saturday moming on the
Thanksgiving weekend (the only time
the hall had available 1o us). Despite the
timang, 54 Cubs from 18 of the 20 packs
in gur distrnct ok pan. To help pay for
using the community centre and rophies
for the winning teams, we charged an
entry fee of 51 per Cub.

Everyone involved — Scouters, Cubs,
and seniors — enjoyved themselves
tremendously and asked for a repeat per-
formance. As [ write, we are in the plan-
nimg stage for the encore. [f others of you
wipiild like information about organizing
such an event for vour district, please
drop me a line: Ross Little, 217 Grand
Strect, Brantford, Om, MN3R 4C2.

Ress Linle serves on the Brant Ddsirict
Service Teani, Brantford, One,

ROBIN HOOD NIGHT
by Juergen Heck

Cur Rohin Hood meeting grew out of
a registration night suggestion from a
parent who is an archery instructor al a
local club, He offered 1o introdice the
106h Transcona Beavers, Winnipeg, Man,
tor the spont of archery. We 1old him to go
ahead and reserve the equipment he
needed while we looked for other ideas
i round oul the activity into s well bal-
anced mecting.

Car meeting facilities in a school in-
clude the use of a small gym, We set up
sehivily stations through which the
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A pacachote aad ko Teds bacome 2 nall plice i Neir
afes ahet Riban Hood

Beavers rotated in lodges every 20 min-
ules. Ome station was archery practice,
where safely was our prime Concerm.
Each Beaver received individual atten-
tiof. Beavers werne nod permatied o shisol
alone, and only one Beaver could shaool
al & time. We made sure the targel anea
was well guarded and protecied.

“The Beading Tent”, where a parent
read the Beavers stories aboul Robin
Hiooud, made up another station, We con-
structed the ent from our parachute and
four 1x4s. Yet other stations involved
themie-related activities such as crealing
Fobin Hood hats from green consimiciion
paper and adding a red paper feather.
Rather than glueing ihem, the Beavers
fodded and stapled the hais, which en-
abled them to wear them immediately.

The rodation worked so well that one of
our leaders was able to have a 15 minute
miscling about our coming camp wilh
parents ot pick-up ime. The station ap-
proach certamly kept the Beavers mtenest-
ed amd excited, oo,

In thie 1984990 season, we decided 1o
wdd o lintke spice 1o our program by in-
creasing our number of outings, guest
speakers, and sdventure activities. The
result was overwhelming, We picked up
six new Beavers and 1wo Kecos during
the firsi pan of the year, and aficndance,
which used to fall to about 65% halfway
through the year, stayed up o at least
93% every mecting.

We et a ot of inspiration from the
Leader, and often are able 1o use some
of the ieas from other groups inoour
program. Thank vou, (Bd: Thank you
and all those “other groups™ for sharing.)

Seowerer Suerpen Heck works wirh the 10h
Transcona Beavers in Winnipeg, Man,

THE SPMRIT SINGS
from Mary Buie & Geant Ferron

For the past 27 years, Scouting and
Guiding in the Mississagi Region, Oni.,
have come together for Rendezvous,
This year, 500 Scouts, Guides, and their
leaders, cach carmying a stone broughi
from home, gathered on Manitoulin
Island 10 bning together Scouting culture
and the culture of the First NManons.

Chuwaes 2t Scouds fopather by gpint af Asngenous B0 on Mankiowliy [sing

Manitouling, the “Island of the Spirs”
has been revered by the native people for
EEMEralimms,

Scout and Guide organiers of the May
wieekend event recerved remendons
suppon from the First Nation, Mary Lou
Fox, director of the Ojibwa Cultural
Foundation, delivered a Sweelgrass
blessing during the opening ceremny,
and Scouls and Guides were organized
into the traditional clans of the loon,
crane, fish, bear, martin, deer, and bird.

Clan activities included creating a
meatio and song, drawing clan symbaols,
and shanng a potluck feast duning which
small amounts of food wene bumed as an
offening to the spints. Mary Lou taught
the significance of certain plants and
talked about the special kinship people of
the First Nations feel towands all oreation.

Abonginal Canadeans believe that all
living things and even stones have spir-
iz, she explained. She 1wld participants
about sacred colours: white from the
north, which brings the gift of healing;
red from the south, the gift of growih;
yellow from the cast, the gifi of knowl-
cdge and new life; and black or blue
from the west, through which we leave
the waorld.

Scouts and Guides rotated through a
round robin of events on Saturday. The
Umntanie Provincial Police brought in
their public relations wailer, the Ministry
of Matural Besources mounted a irapping

and Tur display, and the First Mations
erected a upd where storytellers wold na-
tive stories and bore, Emvanonmental aware-
s w3 majer focus, and canned pop
and wrapped candy were banned from
site. Concessions sold fountain pop inds
participants” own mugs for 75 cents,
whatever the siee.

During the closing ceremony, the
Eattlesnake Drummers and Dancers
from the Sheshegwaning Beserve had all
S0 participants up and dancing in hon-
our of earth and life. Leland Bell, nation-
ally recognized arist and native spiritual
leader pronounced the closing and, by
the timie the coremony concluded, every |
participant had shaken hands with every-
one else. Before they lefi, each parici-
pant placed his or her special stone from
home at the start of the nature trail,

Rendezvons™ W0 was truly an excellent
get-together that enabled Scowis, Guides, |
and our native hosts i share a gathering
true to the spiril of Scouting and the spinit
of Canada’s first people.

Mary Buie served as Camp Chief ar
Hendezvons W Grans Ferron i3 provig
cigel field executive, Chntario council

| Program Links
Cules: Black Star 13, Fisherman 5,
World Conservation |

Leonrs: Cinzen, Gold 5
! |
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Sharing the
Vision

by Davied hwaasa

On Feb, 2, 1991, 5 year old Beaver
Timothy Disher presented a 75 year
Partrer Recogmiion Award 1o the Rev.
Gary Hauch, rector of the Anglican
Church of the Ascension, sponsor of the
29th Ottawa Scout group.

The presentation before |27 sponsor
representatives and group comminies
charpersons at a special Sponsor Break-
fast marked both the culmination and the
beginning of an extensive process of ne-
vilalizing the partnership relationship
between Scouting and sponsors in the
Mational Capital Begion,

When the revitalization process star-
ed in Onawa in 1989, a iypical response
from Scouters asked about their sponsor
was, "l don't know who my sponsors
arc; they haven't paid any arention to us
in years.” We began by appointing a vice
president of CGroup Services and Sponsor
Relations (GS5R). We had a two-fold
strmlegy: develop a group commitice and
ApOnsor service team; and create oppor-
tunitees for sponsors 1o interact with and
rekindle their enthusiasm for Scouting.

team; one o work with sponsors and an
other to work specifically with group com-
mittees. Al the samee time, bith members
also served as members of the regional
Uroup Services and Sponsor Relations
committes,

The objective of the regional GSSE
COMMNEES is o coordinale activities and
ensure thal regional initiatives meet the
necds of cach area. It also maintains
close liaison with regional and area com-
missioners to ensure that the program
side of service teams are aware of amd
work together with the group services
and sponsor relations specialisis,

We promoted the second pan of the
plan — increasing Scouling s interaction
with sponsors — in three ways.,

I. Now that we've established service
leams with resource people and problem
solvers who specialize in dealing with
ETOUP COMmaniiiees and sponsors, we chal-
lenge these area GSSRE service team
memers o visil each group at least once
each vear.

Feverand (ary Hacch Bk 208 (i Beaver Timolty Diesher afer e poangsisr presentid v Anglican Chench of
e Ao 3 Spécial Partner Pecogniion Award i appreciabion By 75 pars of sporsonng ihe proep. Timodty macks
v et curw INabonal Capdal Regian s sadond anel Sponsor Braakdach in aany Pabriary Pl Shewart Floss

Early in the progess of developing the
SEIVICE [2am, we r-::l.'ugni.l:cd that, al-
though sponsors and group comminees
reiquired different kinds of servicing, the
wark had to be closely coordinated. In
miany cases, the only way o contact the
sponsor wias through the group commir-
tee chairperson.

We created two positions in cach arca

| of the region as pan of the area service

2. We emphasize training for group com-
mitlees and sponsor representatives
and hold group commings workshops
twice a year. The G55SR service 1eam
members promode these heavily and et
a goal 1o have af least one member of
each group committee attend one of
the workshops every year. Attendance
has gradually increased with each
workshop,

14

W also hold a “Regisiration Semanar™
In August for sponsor representalives
and group commitice members, Here deey
can not only pick up their registration
packages bul also learn about the process
and ask any questions they may have,

Close to 80% of the 1D groups in |
the region have been represented at |

these seminars, The large attendance is
now forcing us to divide the region
and hold 1wo separate sessions so that
we can provede the indivedual attention
redquired

3. We decided o recognize sponsors for
their service b SCOuUling, just 38 we rec-
opnize leaders and group comminies
members. In 1990, the region held s
first annual Spowusor Breakfas and invit-
ed all sponsors 1o thank them for their
contribution to the program.

Al this vears Sponsor Breakfast, we
introduced a regional long service part-
nership award program. [ts objectives
are [ recognize sponsors’ long service
and provide another opportunity for
Scouting to interact and communicate
with ils partners, We will present special
engraved plagues to sponsors for 50, 75,
and 100 years of pannership, and framed
certificates for 10 and 25 years,

Scouling will make these awards
al appropriate events chosen by the
sponsor — a church parade, an annual
mecting, or another special gathering of
members of the pariner group, What
we want to do is remind sponsors that
they support and share in the vision of
Scouting.

Because Scouting has been established
in the Mational Capital Region for some
me, we will be making a number of
awards besides the 75 vear plaque our
young Beaver presented at our 1991
Sponsor Breakfast. We have 11 groups
eligible for the 50 vear award and maore
than 33 groups for the 25 year award.
Just by mecting sponsors o present these
awards, we will be taking a quanium
leap in our contacts with our Scouting
panners,

Or increased contact and recognition
of the imponance of sponsors o Scoul-
ing has already started 1o vield resulis,
Sponsors are now more aware that they
are in a partnership with Scouts Canada
to deliver a program lor young people in
the community, and a number of them
are asking how they can do more. New
SPOMSOrS are emerging and new groups
are being formed.

But we won 'l rest on our Laurels, We
know we need 1o do more. The process
of rekindling the Scowling vision for our
Scouting partners has just begun. X

David Iwaasa serves as vice president,
Planning and Sponsor and Growp
dervices, Mational Capital Regron, Ont,
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Conversations P’ve Almost
had with Scouts

by Colin Wallace

B.-P. explained that the Scout motto
“Be Prepared” meant that we should be
ready to deal with any situation. I sus-
pect he was applying the motto to emer-
gency readiness or disaster recovery
techniques or, perhaps, even career de-
velopment strategies.

I've tried the motto in these situations,
and it works. But, try as I might, I'm in-
variably caught off guard in my conver-
sations with Scouts. No matter what I
expect or prepare for, they always throw
me a curve that takes me completely by
surprise. Not that I mind surprises, but
I hate it when I’m left standing there
with my mouth agape, promising myself
that, next time, I'll be ready.

Like the time I invited one of our ju-
nior Scouts to close our troop meeting
with a prayer. The troop stood in silence
while young Arif spoke softly. He, how-
ever, was at one end of the formation and
I was at the other. When he’d finished
speaking, I said, “Arif, I couldn’t hear
you over here.”

“I wasn'’t talking to you, Skip,” Arif
replied.

Then there was the time when I was
trying to explain the concept of the broth-
erhood of Scouting to young Danny.

WHEN | SAID THERE WAS A W

Skip: If you had two cars, would you
give one of them to a brother Scout?
Danny: No problem.

Skip: If you had two boats, would you
give one of them to a brother Scout?
Danny: Yeah,

Skip: If you had two houses, would you
give one of them to a brother Scout?
Danny: Sure!

Skip: If you had two dollars, would you
give one of them to a brother Scout?
Danny: No way.

Skip: How come?

Danny: I've got two dollars!

Or how about the time at camp when
I asked Lee, the Cobras’ assistant patrol
leader, about his fizzled out fire.

Skip: Why don’t you light your fire?
Lee: There’s no firewood left.

Skip: Why didn’t you get some before
you ran out?

Lee: I had some before I ran out.

Some conversations are over before
they begin, like the time I checked out
the Mohawks, who were setting off on
a patrol weekend camp. Instead of hav-
ing each Scout pay a sum and the patrol

FORK IN THE ROAD - DID YOU
HAVE T0 BE SO DRAMATiC!

go shopping for groceries together, they
each were to bring specific food items.
1 was more than a little surprised when
Jayesh showed up with a huge 3 kg slab of
cheddar cheese — for only five Mohawks!

Jayesh saw my amazement and, be-
fore I could say a thing, said, *“You told
me to bring it!”

I’m long past the stage of worrying
about being blamed for whatever goes
wrong in the troop. It goes with the job,
I suppose. But I still worry — needlessly
I know — that when I'm blamed, I can
never think of a response that at least re-
duces my culpability. At our last camp,
for example, when I made a comment to
Michael] about the taste of the water he’d
disinfected with bleach, it went some-
thing like this.

Skip: How much bleach did you put in
the 10 L jug?

Mike: About a capful, like you said,
Skip.

Skip: What do you mean about a capful?
Mike: Well, I didn’t want to put bleach
in my cap, but I figured about half a bot-
tle of bleach would fill my cap, so that’s
what I poured in the water jug.

And then there was the kit inspection
I held just before we left for home after
a weekend camp. Jason and the uniform
he wore were the worse for wear, but the
contents of his backpack were remark-
ably neat. So neat, that I remarked on it.

“What’s your secret?” I asked.

Jason was quick to explain: “It’s easy,
Skip. I never unpacked it.”

I remember only one occasion when I
rallied quickly in a Scout-Skip conversa-
tion, and I’'m not proud of it. A Scout
who’d made himself an early moming cup
of tea came to my tent and woke me to ask
what he should do with his used teabag.

Under other circumstances and at
other times, I would have seized on this
teachable moment to expand on the merits
of resource management. But that partic-
ular camp had been sorely trying for a
variety of reasons which do not bear
recital here. And gruff, cranky Skip told
sweet, innocent Scout exactly where to
put the soggy teabag.

There were no more Scout-Skip con-
versations for hours after that one! A

Scouter Colin Wallace is ARC Training,
Greater Toronto Region, Ont.
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from Shauna Heselton

Here’s a different craft project that
might be appropriate to use as a banquet
centrepiece. My father, John Heselton,
has made several as novelty awards and
gifts to Scouters in our Burnaby 6th
Center Lake Group, B.C.

The idea is loosely based on the
whirligig, a popular garden ornament.

Raising
the Flag

Turn the crank to raise or lower the
flag.

The choice of uniform is up to the
builder and the circumstance. The flag-
raiser can be a Beaver, Cub, Scout, or
B.-P. Instead of Canada’s flag, you could
use a section or provincial flag, Often you
can buy small flags at souvenir shops.

Have your Scouts or Venturers make
patterns to size, give it a try, and send
photos of the results and variations to
the Leader. A

Scout Program Links
Builder, Handicraft Challenge
Badges
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Qollow the Lea aer

by Greybeard

As 1 strolled past a ity intersection,
I stopped 1o watch five men, One was
looking a1 a blueprint, three wiere beaning
on showvels, and one was down in a hole
digging. It turmed oul that the man with
the blueprint was a disinct supervisor,
Leaning on the shovels were dn anea su-
PErVISOT, B sike supervisor, and a job fore-
mean. And the man in the hole? He was
“just a laborer™,

A school registration form asked the
question: “Ts your child a leader or a fol-
lower?™ A few days after filling out the
form, one mother receivid this note from
the teacher: “Dear Mrs. Smith; Congra-
tulations on having the only follower in
a class of 28 leaders!™

These anecdotes reflect our burcau-
crulic sockely, whene we have “too many
chiefs and not enough Indians™, We all
know and understand sayings like this,
A bureaucracy is top heavy, it has oo
many “leaders” and ioo few workers,

Which way docs Scouting run? Well,
just look at our program objectives,
Scouts “practise leadership skills”, Cubs
are o “experience being a leader™, Ven-
turers will “give leadership”™, We have a
Scout badge — the Arrowhead — for
thiree levels of leadership.

Bt what 15 the point of a moverneni full
of leaders? Very few people are by tem-
perament, iraiming, or inclination suited
1o be efective leaders, Wi should be train-
ing young peaple o be good followers,

First, we have to get used 1o the idea
that being a follower can be good, Too

Scouter’s Prayer

Dear God, who am [ 1o teach
the way
To eager childhood day by day,
50 prone myself to go astray?
I teach them love of humankind
And all your creatures, but 1 find
My love comes lagging far
behind.
God, if their guide I still must be,
Please let these searching
children see
Their leader leaning hard on Thee.
— from Colin McKay, Scouting
(U.K.) magazine

|

often, we think of a follower as a rombie
with no will of his own; a copycat who
lacks originality; a sheep easily duped or
led astray. We may recall the Jonestown
massacre where people blindly followed
fanatical behefs, We may think of Dachau
and Treblinka and men who were “just
following orders”, But, just as there may
b “had" besders, thene may also be “haed™
fedlowers. Automatiam of blind submis-
sion i not what | have in mind,

QUALITIES OF FOLLOWSHIP

What are the qualitics of a good fol-
lower? Think of the people in your unit
who get the job done. You"ll likely find
they have some characteristics in com-
man. The list below is far from com-
plete, but it provides something 1o think
aboul.

By training young people
to be effective followers,
we are fraining them to
be effective leaders.

I. Accepts direction and instrection:
Goaod followers can handle training. di-
rections, and crticism. They are open o
new ideas and suggestions and do not
become defensive, They are Mexible, A
mew policy from regional office, for ex-
ample, requires Scouters o adapt their
program of procedures.

2. Is active rather than passive; Fol-
lowers meed the ability to acquire, eval-
uate, and integrate information necessary
to complete an assignment, They will
ask questions 1o clanify goals or values,
They contribute to discussions and par-
ticipate in decision-making. A Scouler
takes this role as a member of a group
commites; a youth member takes it as
a member of his six, patrol, or company.

3. Is responsible: Good followers accept
responsibility for their own actions and
for the decisions of the growp, This may
requine quUestioning of even Opposing
leadership that is againsi the good of the

Eroup of against greater values, A young
person who trics to talk his friends out
of an act of vandalism is one example.
Another 15 the Scouter who points out
possible negative consequences of a pro-
Eram aclivily,

4, Is creative and resourceful: Good fol-
loowers do not need o be iodd evervihing,
Given a task, they will find ways and |
mieans 1o accomplish it without funther
direction. “Orion Patrol, you're on fire
detail?” should sei off a process of select-
ing and clearing a site, gathering wood,
and mainiaining the fire.

3. Is boval and dependable: Good follow-
ers accept being a pan of a whole and
recognize that they cannot always have
their own way. They feel good about
themselves by contnbuting to the group
and its goals and helping achieve those
goals. Once a patrod has decided Bl will
arrange transport o the lake, for in-
stance, they must be confident that Bill
will arrange that transport, even though
he wanted o camp somewhere else.

COMING FULL CIRCLE

I expect you've noticed it already. Ii
i% no coincidence that the qualities of a
good follower overlap those of a good
leader. From the description, it becomes
clear that a good follower is able 1o as-
sume leadership when necessary,

Followship, like leadership, is a role
each of us musi assume from time 1o
time. There 15 an ehb and flow. We are
somedimes section or group leaders, bul
we must still follow the bylaw, policies
and procedures of Scouts Canada and
the limits set by our conscience of reli-
gious beliefs,

By training young people to be effec-
tive followers, we are training them to be
effectuve leaders. By training them o sc-
cept God's lowe, to be self-reliant, o co-
opeerate and trust, 1o cane for themselves,
cach other, and their world, we are train-
ing them o be good followers,

In the final analysis, the only person
oz can inuly lead is oneself, Let us irain
ouir woung people o follow eell, A

Cerevbeard is the Scouting name of Tom
Geray, 15t Thorshy Troap, Afta.
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Ideas for Tail Ceremonies

fram Ban Kruser

Colonies acmoss the couniry have cre-
ated different ways to make tail change
time very special for their Beavers. What
follows are three tal change activitees
that may give you some new 1deas,

FREENDSHIF CANDLES

Scouter Rukhsana Dharshi sent us a
special ceremony her leadership team
has wsed with their 203rd Calgary
Beavers, Alia.

You need:

1. Tanls: brown, blue, white

2. Taper Candles: brown, blue, white,
With a marker (or glee and gliner), add
I|g|.'1l:n||:|g Faalis b Bl approprale merser
of whie candles

3, Friendship Circle: Make a ring from
rigid Foam and carve in holes of a size
that wall hold the candles firmly. Stick on
small beavers around the edge of the cir-
cle o decorate il.

Set Up

Invile parents (o the ceremony. Ask
them to remave their Beaver's tail from
his hat before they armive

Lave each Beaver a candle the same
colour as his wal (3 vear olds, brown;
& year olds, Mue; T yvear olds, whilg),

Set up a table where coloured candles
and tails and the friendship circle are
ready, Have Keeo il behind a buming
white candle with Big Brown Beaver (if
you have such a mascot) in the cenine of
thie rosomm.

Ench losdpe leader presents the Beavers
i his or her own lodge,

Procedure
The badpe leader calls oul the name of
a Browm Tail Beaver, for example, Wiih
one parent and his brown candle, he
walks 1o the centre of the room whene
Keeo guards the lighted candle. The
Beaver lighis his brown candle from
Keen's candle and slowly walks rowards
| the lodge where the lodge leader, hold
ing a blue candle, waits.
The lodge leader compliments the
Beaver on his progress, how well he Lis-
| ens, and the ke, Witk fus brosam cancle,
| the Beaver lights the blue candle held by
the leader, then blows out the brown can-

| dle. The leader takes the brown candle
from the Beaver, hands him the blue
lighted one, and gives his pareni a blue
fail to pin o the back of the hat.
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The leader congratulates both Beaver
and parent, and the Beaver walks o the
tabde 1o put ihe lighted Mue candle into
the Friendship Circle before he and his
parent take their seats and the leader
calls the mexi Beaver.

If a brand new Beaver is involved
in this ceremaony and will receive a
tinl for the first time, start lom wath a
candle of ansther colour of the colony™s
Clenpce

The lodge leaders in this colony also
miake & scrap book lor each of their Bea-
vers, They use an enlarging pholocopier
o copy the Beaver crest on o blue cover
sheet, then prnt on each Beaver s name
andd olipe nammee, As the Beavers work on
themes and other acuvities, they put pic-
wres of what they are doing in their

scraphbooks.

MATURE TAILS —

Inforiunately, we are nod sure of the
source for this tail ceremony idea, held
autdeors weather permitting. 11 you rec-
opniee i, please let us know so that we
can girve credil where due.

T | THE LEADER MAY 1991
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Two weeks before, the Beavers leam
the song and make their new ails as well
as invilations for their famaly o join the
colony for the il changing ceremony,

Leaders label the new tails with the
Beavers' names printed on masking tape
and, on the night of an outdoor ceremony,
attach them to a branch of a iree in the
vard. If weather forces the ceremony
mdoors, they tape them o a fallen tree
branch brought into the hall.

During the ceremony, the Beavers
surrcnd the tree in dam formation and
sing, 1o the wne of Farmer in the Dell:

Each day I'm growimg maore
{wondchopping position)

Each day I'm growing more
(hall way up)

I dr musre things

I know more things

Each day ['m growing more (all ihe
wiay up with hands over their head)

By bodge, the Beavers go up o the tree
o pick off their new tails. Parents then
bl the: Beavers remove the old and attach
the new tails 1o the back of their hats,
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CELESEATE WITH ENTERTAINMENT

Some groups make the most of the
Tl Celebration by presenting a special
progeram For their appreciative (and cap-
tive) audience, This play, sent us by
Cirace Freeman, is suited for one lodge
to present. Beavers can easily make the
few props it calls for,

| Fair and Warmer

Characters;: Snowman, Mr. 5un, Nonh
Wind, several clldren

{As the play beging, @ Beaver is puiting
finishing toches on @ srowman, playved
by anorher Beaver.)

Heaver (siraighiening onl SRowman i)
hatk s almost vime for the pany I'm
piving today, My friends want 10 see
you., Don't go away! (Runs off)

(e Sun eriters from other side and slowly
maves over (o Srowman, beaming on
fiirt_ )

Snowman (leaning away a little j2 Ch
please, Mr. Sun, don't get close to me.
Yiou'ne 5o very hot, I'm melting. See? (He
diroogs. )

Mr., Sun (plainly distressed): I'm
really quite sorry 1o warm you this
way, bul the weather forecast is “Sunny
today™!

Smowman: Well, we can’t change the
weaiher, but oh, what a muddic! By the
time for the pariy, 1l be just a puddle!
{He droops almost to the floor)

Mr. Sun {wringing his haneds in dismay]);
U, there must be something somsone
can dis!

Snowman (shivers and gives a big
sueveze k Ber-choo! Ker<choo! Ker-CHOCY

M S fas though pleasantly serpeesed):
Well, that was indeed a very big snecze,

It was probably caused by a very conol
bresee,

Snowman (happilyl: You're right, |
Mr. Sun. Help 15 coming a1 last, Only
Morth Wind can blow such a blast!

(Narrh Wind rishes in and rins arodmd
Snowman, bowing on kim and tonching
frim wirh icicles. )

North Wing: Whoo-oo-o0! Whao-oo-00!
"Il chill you through and through!

Snowmian (standing up straight agaiml;
Thank you, Morth Wind! [ feel quine
steady now, Will you and Mr, Sun see if
miy friend is ready?

i Morth Wind and Mr, Sun roan off and re-
nuern wiith the Beaver who bl Srowenan
ard kis friends, who have come fo the |
Py

Beawver (foyfullvl: Hi, Mr. Snowman.
I'm glad you could stay. It would
have spoiled my party if you'd gone
away!

(AN join hands and dence around Srow-
mEn, singing, .. )

Morth Wind saved our Snowman fricnd
From the sun’s melting ray!

He helped our Snowman stay with us,
And that's the end of our play! 2,

With the 1992 Scout calendar on your side, you'll
lock in the money you need for adventure-filled
projects, outings and equipment. More practical
and easy to write on, it sells in a flash! Uphold
the Scouting tradition and depend on the
champion you can trust.

Contact your local Scout Council Office
for ordering details.
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Last month, we promised some oul-
dhor themies. for May, one of the loveliess
months of the year, The weather ums
warm, and i1s 4 great e to get oul o
observe the new life sprnging up every-
where, With this in mind, choose themes
based on the natural world, do some re-
search o give the Beavers a little back-

ground, and go out for some fun. Here
are a couple of ideas 1o get you staried.

By Lena Wong

INSECTS

Many people dislike insects, consid-
ering them creepy creatures of linle use.
The reality is thal insects are an imporiant
part ol the food chain and, without them
a5 a source of food, many of the bards we
enjoy secing and hearing would not be
hiere, Some insects are imiportant for pol-
linating plants; others process natural (and
sometimes synthetic) waste procucts; and
some even keep down the population of
other insects to mantain a healthy nat-
ural halance.

Take your Beavers out 1o find and
observe as many different insects as you
can. Bring along a few good magnilying
glasses for looking more closely at some
of them., Before you go, tell your Beavers
a few simple facis aboul insects 0 that
they can idennifly them easily.

For instance, insect bodies have three
paris (head, chest, and stomach) with
omee oF wo pairs of wings and six legs at-
tached to the chest or thorax. Just for
fun, tell the Beavers that insect legs have
five knees (places where the leg bends)
and ask them how they think they might
miove around with so many knees, They
also have antennas of different shapes
and sizes and many eyes so that they can
seC in many directions at once.

Show the Beavers large detailed pic-
tures of common imsects to help them
see what they are looking for when they
gt oul in the bush or on the irail. Tell
thiem a litthe about where the different in-
secis live and the kinds of homes they
build for themselves.

Ant Hills: One of the most fascinating
insect worlds to observe 15 an ant hall,

and you wsually can find one easily, Look

for a nice big ant hill with lois of anis
milling around looking for food. Watch
the anis with the Beavers and see how
they seem to move along trails. Pick up
one carcfully and look ai it under a mag-
nifying glass io see the antennas, the six
legs, and the large eyes. Put it down
carclully and watch what it does.
Although ants scurrying ina line may
seem simply 1o be following the leader,
they are actually following a scent laid
down by others, Bun a finger across an
ant paih and watch what happens.
Place some small pieces of bread on
ihe ground im one of the well travelled
arcas, Watch how quickly the ants find
the food and help each other transport it
hack to the hall. IF it's a warm sunny day,
look closely at the ant hill 1o see if the
worker ants have brought out some of
the larvae 1o be warmed by the sun,
Did you know that some anis keep
aphids kind of like people keep cows?
Some aphids produce a fMuid that ants
like o feed on. Do you see any of your
ants carrying aphids into their hill?

Ask the Beavers to kecp their eyes
open for other insects, woo. If you are
near a pond o slow maving stream, you
might see different types of dragonflies
or water scoolers.

Lok for butterflies and watch them
fly around and land on Aowers, Explain
e they pollinate Mowers as they move
from one plant o the next.

Follow some beetles through te grass
to see if you can find where they live.

Look for a woodpecker on a dead or
dying tree, What do you find if you re-
miove some of the dry bark? Waich these
creatures through the magnifying glass,
Examine the leaves on the inees to see if
yiou can find moth eggs, calerpillars, or
maybe even cocoons, Instead of spin-
ning cocoons, some moth caterpillars
roll up inside a leal and fasten it together
at the cdges with silk.

Take o break from all the looking and
play a game to use up some energy. Find
a large open aréa and ask the Beavers
o pretend they are different types of fly-
ing insects, With arms spread out, et
them swoop around the area making
a5 many insect sounds as they can think
of. Fall into & long line and *fy" around
trees and bushes in the area or find a path
to follow.

When you are all getting tired, setile
on some blankets for a mee prenic,

PLANTS

Choose another day to go on a plant
outing. Make the landscape you travel
through as varicd as possible so that you
can show the Beavers different types of
planis supported by different soils and
levels of moisture,
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I gowing Engay Fhobo: Wayne Barrett

Yo coubld carry the e over a couphe
of outings by visiting a park one day to
explore the grass and plants that humans
cultivate w decorate parks and gardens.
Oin another day, go to a bush, forest or
ficld to cxplore plonts and grasses tha
grow wild. Talk about the differences,

Look for as large a varsety of plants as
possible, including mosses and mush-
rooms or other fungi. Try to find the
rolled up “fiddle heads™ of young fem
plants. Look for the area’s biggest plants
(ireesh and its tiniest plants, 17 you find
camivorous Jack-in-the-Pulpits, you'll
have a natural lead-in 1o a game that
combines ihe insect and plant ithemes,

Insect Eating Plants: Crganize Beavers
and leaders into four teams, pulling an
even number of leaders in each team for
Tl e, T tearms ane meects that AW
and fly around the area, The other two
arg insect eating plants, who join hands
and try 1o catch all the insecis, The insecis
they catch join the plants, since they pro-
wide food that makes these plants grow,
When the plants have caught all the in-
sects, reverse roles and play another round.

THEBEACH

If you live near a beach, go out 1o see
what kinds of plants the rocks or sand
support. Are there many? Why might
that be? Explain to your Beavers that
planis need warmth, light, water, and
fond fo grow. What things are missing
on the beach?

Look for different kinds of shells on
the bieach, too, Look for stones thal have
been wom smooth and round by the ac-
tion of the water, Some w0l slones may

have holes worn through them. IT you
find some, bang them home for a craft.

Look at wet and dry beach stomes.
When do they seem most colourful?
Search for some water plants and com-
pare ihem to plants that grow on land.

Can vou find some of the many in-
aecis that live in and arcund the water o
examine? Hunt for drfiwood sculpied
inte Fascinating shapes and worn 1o
pleasant colours by the water and air.
Collect inleresting peeces,

The Beavers may find old pieces of
plass with edges worm smooth and round
by wiler and sand, Bring them home for
crafis and collages.

‘Watch the action of the waves as they
wash up on the beach. Look for things
ithe waves carry with them and see how
miuch of it washes back into the water
when the wave retreats, Bring along
showels and buckets 10 build sand casiles
and decorate them with stones and bils
of smooth glass, Dig some ditches in the
sand 1o lead the water into a reservoir
where you can sail toy boats,

MOTHER'S DAY, MAY 12

For a special personalized Mother's
Day card, ask the Beavers to draw a pic-
twre of something they like doing with
their moms: going for a walk, lisicning
0 a story, baking cookies, or singing a
song, for example. Encourage them 1o
picture the activity in their own way with
as much colour and imagination as they
wanl. Help them write a title on the pic-
ture, roll it up, and tie it with a small
piece of colowred ribbon.

Fruity Caterpillar: This fruit treat fits
in well with your insect theme and can
make a different kind of Mother's Day
treat. With a large tapestry needle, string
seven or ¢ight drned apnools on a thremsd
{Beavers will nesd some help with this),
Ulse pwo shon pieces of pipe cleaner for
antennas and (wo raisins for eyes (you
can stick them on with a dab of icing).
Wrap the caterpillar carefully in plastic
wrap and tie together with a ribbon al
each end.

Mature Collage: Go for a walk in a local
park or nature area and pick up a variety
of dry grasses, plants, twigs, feathers,
and small stones. To make ihe collage,
Beavers spread white glue on coloured
consinection paper and stick on the ma-
terials w form a pattern or landscape.
When the glue is dry, linish by glueing
ot a Frame cut from a conirasting colour
of ConSIruction paper.

And remember to go oul just o kick
around a soceer ball or play hide and seek
and odher fun games during your weekly
micetings this month. It's spring! Enjoy. .
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A Wi;ter Shelter of a
Different Kind

frivm Kay Sémpson

Camping is the major clement in the
program of the Tih Douglas Scouls,
Wictona, B.C. This past winter, Scoulers
Wictor Simpson, Peier Bricknell and
Dienis Daviault issued the troop a special
challenge: build a large waterproof tipi
swiled to rmny Yiclona winlers,

The troop ook up the challenge on an
early February weekend camp in Gold
aream Park during & iorrential wesiooast
downpour, It was the perfect environ-
meend o test waterproofing.

The Scouts used 16 six metre poles,
rope, cight tarpe, and black plastic 1.2 m
widhe., Thew first lashed together three
pobes wath a clove hinch o make a tipod,
thizn laed the olher poles on top, They
started at the bottom with the tarp cov-
erings, then layered the upper larps over
the lower ones and lashed them down,
lesving open a smoke hole at the wop,

When the tarps were in place, the
Scouis attached black plastic around the
bt of the inside of the tipi, tving the
top to their poles and holding in place at
the bottom with rocks, They fastened the
ouiside tarps to the ground in a way that
allovwed air to come in and be deflected
by the plasty: 1o the hole 1in the top of the
i, creating a draft (o comy smoke up
and oul.

Within the & metre diameter tipi, the
troop contined ther cooking fine o a fabn-
cuted poriable metal fire pat 1.5 m in cir-

| cumference on a 75 om bise of 9.5 mm

], 1'|l‘|.u||:.'. I;I:H;":.' Cconsirucied a lnpl_uj 5}
hang a pot of stew over the fine, For the
resd of the wet cold weekend, the Scous
sheltered in a completely waterproof,

| warm, smoke free and surprisingly large

tipd, another challenge swcoessiully met.

Kay himpson 15 chairperson of the Tl
Douglas Scoul Group, Victoria, B.O.

The Do et Bikes shigpe

The covplated fpd, 0 /etves 40 dlamier

It TN Doegias Scouls, wanme Snd oy wie e Sew ook
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REVITALIZE KIMS GAME
by RLF. Ayan

Kim's Game has long been a pam of
Scouting's programs bur, at times, the
ohservalion excrcise becomes mechan-
cal and tiresome. 1i's time o update and
revitalize our approach to Kim's Game.

Regular meetings hend themsehaes bo te
trachitional version of the game where you
lay owt a numbser of iems for observation,
cover them up, and ask members to list the
items. You might also play versions that
use the sense of touch or play a more dif-
ficult vanation of the sight game by asking
memsbers o bell you not only what itcms
were i a display, bt o descnbe or dupls-
Citkix the ordezr m which they were laid out.

Ty add @ e srd imterestimg (wist, pat
the following questions o members
1. In what colour car did you come to the |
meeeting T |
2, What was vour moither (Father) wear- |
ing when you last saw her (him)? '
3. Did vou see anybody between your
house and the meeting hall?
4. What was your homeroom teacher
wearing today?
5. When was the last ime you saw a
police officer in a police car?

Tnps, even short ones, provide an op-
portunity 1o broaden the kinds of obser-
valbons youl question them about, Arranges
some extra time for the rip o camp or
an any outing, and stop at some pre-
arranged spod (or take time when you
armivie ). Some of vour guestions to them
mighi be:




I. How long has it been since you left
the siaring point?

2. What gencral directions have we trav-
elled since we lefi?

3. Who has the first aid kit?

Trips by car or other vehicle suggest
ihese quesiions,
1. What was your average speed dunng
the trip?
2. What colour was the vehicle you rode
in?
3. What was the license plate numbser of
the vehicle you rode in?
4. Was there a first asd kit in the vehicle?
| 5, Describe the vehicles that ransporied
the oihers in your group.

The aciual circumstances will sugpesi
a number of other questions about, for
cxample, human or geographical land-
marks, approximaslely where they werne
when they saw that animal on the side of
thie romd, and the like, Take topics from
evervday life and include easy o very
difficult questions, Make some of them
obwious so that everybody can respond.
Llze more difficuli questions, like those
abour the first aid kin, o stimulate your
members” awareness. And add one or
two that only the most observani mem-
ber can answer — ¢.g. the gquesiion on
the license plate number,

All of these things are intended Lo
Pt oul & wide range of contemporary
huh]q_'-:_:ﬂ wer wanl our members 1o b
aware of in their evervday lives, A lintle
preparation and planning will give you
many chances to st their awareness,
Let's use some imagination and ingenu-
iy 1o bring Kim's Game into the $s,

Sconrer Bob Byvan, former Cih, Soonr,
and Kover, ix Kaa with the Sek Cole
Harbour Cubs, Darimowrk, N5,

CANADA-HOPPING AT CAMP
ficm Eissen Turredl

CUra weekend early last June o Camp
Samac in Oshawa, Onil, the 115t Toronto
Beavers experienced their first Parent &
Beaver Camp, We'd chosen a Canadian
theme and thought it might be fun for the
13 Beavers and their parents to visit a
fow of our couniry s provinces.

As parenis and Beavers amved Satur-
day morning, we took family prciures
that, later, they would mount on plagues
1o take home as souvenirs, Onoe onga-
nized ima thewr bunks, they moved to a
gathering craft, where they wmed Glm
camisiers into first asd kiis,

AfTEr opening Ceremonics, it was lime
o get ravelling. Before each visit, we
iniroduced the Beavers o the provincial
flag and Mlower. Cur tnp started on the
cast coast, where fishing 1s a mapor pan
of the economy. For a craft, we made
bobster traps from card, crafl sticks, onkon
bag mesh, and glue. Even with parent
help, it proved rather difficult and time-
consuming, so another craft might be
mare approprate. There was just ime
for a fun game of “Fish Gobbler™ (T
Cooperalive Sporis & Games Book,
Terry Orlick) before lunch,

Adrer lunch, we visited the province
of Quebec, where we made paper logs
by rolling newspapers tight and tying
with siring {we uscd them in the camp-
fire that nighi) and a clothes peg beaver
rabe holder (Fen ar the Pord, Nov," 900,
In our log rolling game, parents support-
cd Beavers as they rolled a bog along the
ground, prefiending they were loggers
rilling logs on the water.

We nexi procecded to our home prov-
mee, Untareo, There, parents and Beavers
went on a nature scavenger hunt using
the “calour im the turtle's shell™ dea

Mushering far @Nging CEramoniss: Awwa 15 of owd
wreacdy?

we'd found in the Leader { April 88). |
Wiz fnllowed up with a game of Frozen
Bean Bag, then gave each parent/Beaver
team a wooden plaque designed by one
of our leaders and their photo so that they
could begin the process of mounting and
shellackimg.

Adver supper, there was ume to lnish
the plagues before heading out 1w the
prairies for a Calgary Stampede obstacle
course, After horseback racing, calf rop-
ing, chuckwagon racing, and riding a
rosden bucking bull, Beavers and parenis
were preity tuckered out for our short
camphire and mug up. When the Beavers
had bunked down, a few hardy parents
engaged in a marathon game of Trivial
Pursuil.

Sunday was a quiet, easy moming with
Scouts” Cram and a group hike on camp
irails. Everybody thoroughly enjoved
our first Beaver campout, and we look
torward to doing it again this vear. S

Scouter Eileen Turrell is Sunshine with |
the F1 5tk Towronre Reavers, O

FProgram Links

Beaver Thepres: People in Canada;
Cansda’s cultures |
Cribs: Kim's Gamiss — relate to Guicke, |
Observer Badges (1
Srouts; Camperaft, Cooking, Scout- | |
crafl, Winler Scouning

]
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bas emblem limited

_.--"I Telephone: T73-T733 Fax: (416) 7737745

hé Crest People

* Embroidered event emblems
* District & Provincial Emblems
* Camp badges & Uniform crests
Highest in quality * Lowest in prices
» Best in service from coast to coast

140 Engalhard Dr., Box 3
Aurora, Qntlario,
(Toronta), Canada  L4G 3G8




BACK
ISSUES

Get Yours Now!

Single copy issues of the Leader are
available back to the October 1977
issue for $1 each prepaid. There are
limited quantities of some issues.

To order, list issues by -publication
date and send acheque or money order
with your request to:

CANADIAN LEADER MAGAZINE
POBOX 5112, STNF

OTTAWA, ONTARIO

K2C 3H4

Note: The following single copy issues are
no longer available: Apr’78, Aug/Sept’78,
Jan’79, Apr’79, Oct’79, Dec’79, Feb’80,
Mar’80, Aug/Sept’80, Oct’80, May’81,
Mar’82, Nov. *83, Dec’83, Jan’84, Feb’84,
Dec’84, Aug/Sept’85, Mar’86, Jul’86,
Apr'87, Dec’87, Mar’88. Apr’88,
Aug/Sept’88, Oct’88, Nov’89, Dec’89.

KUB KAR
SUPER TIMER

PC computer based
- no manual paperwork!

Wired and tested
- no problems!
Easy Installation
- won’t block the view!

Up to 7 lanes
- gandles any track!

Times to .0001 seconds
- few ties, no disputes!

Race Manager option
- the fairest rally

The most complete, most
accurate system available!

Proven by over 100 users

"..It"s the fairest way."
"...used the Timer for
two years, great
product!”

Call or write:
DBC Associates
90 Fleet Street
Portsmouth, NH 03801
603-430-9273

B PAKSAK I

Think

by Ben Kruser

Let’s face it — it’s a jungle out there
and in the pack meeting. To survive the
jungle, a Cub needs to be able to think on
his paws and help other pack members,
too. Here are some fun activities that in-
corporate time pressure with split second
cooperation.

Jaws

Sharks are swimming around an is-
land. Members of a six must help each
other cling to the island without falling
into shark infested waters. The six only
has 10-15 seconds to decide the best way
to get and keep everyone balanced on

dry land.

Materials: The “island” may vary in size
and flexibility. A flat cardboard box will
help Cubs learn the basic idea. A rubber
tire adds a new dimension because they
need to try to balance while their weight
shifts the tire’s form.

As the Cubs perfect their team work, see
which six can cling to the smallest island.
To work this one out, the Cubs will have
to think vertically as well as horizontally.

Fire
Getting out of a burning building

Quick

death. In this game, a six can learn a few
rules of fire safety as they enjoy some
friendly competition.

Using masking tape, set up a maze pat-
tern on a large floor surface. The object,
as with any maze, is to get from the start
to the end the quickest way possible. Sixes
start at different points on the edges of
the maze with the idea that they must
reach the other side.

On signal, Cubs fall to the ground,
crawl on their bellies to keep under the
smoke, and follow a leader who is fol-
lowing the masking tape. If they come to
a blind alley, they must reverse and try
another avenue.

At the end of the game, talk about fire
safety; the benefits of knowing where
exits are in strange buildings and prac-
tising home and school fire drills.

More Sharks

While spending time on the island
surrounded by sharks, you have discov-
ered a cache of boat building material.
But which shape and size of boat is best
for rescuing the whole six as well as,
perhaps, a few extra native islanders?

Give each six a large bow] of water and
an identical piece of tin foil. Substitute
marbles for people. Have the six com-
pete in two categories.

1. Time: Time is of the essence because
the sharks are eating away the island to
get at the inhabitants. The Cubs must
build a boat post haste. Time each six to
see how long they take to discuss and de-
sign a boat that will hold the most people
(marbles).

2. Passenger Capacity: After designing
a tin foil boat, put it into the bowl of
water and carefully add marbles one at
atime. See which boat design can carry
the most marbles.

When the contest is over, see if the six
who spent the most time planning was the

‘one who had the most successful boat.

This can lead to a discussion about how,
even when we don’t have a lot of time to
act, the time we spend planning and in-
volving everyone’s ideas usually saves
time in carrying out the plan. X

quickly is sometimes a matter of life and
I THE LEADER, MAY 1991 |




| SUPPLY NEWS

A Shooting
in Ottawa

by Jim Mackie

There was a lot of shooting in Ottawa on March 2, but no one
was hurt and the only weapon used was the camera. On that
Saturday, photographs of the new uniform were taken for use
in the catalogue, calendar, Leader magazine, handbooks, pam-
phlets, and a media publicity kit. A team also shot a promotional
video, which will be distributed to television stations across
Canada as part of the uniform introduction publicity in May.

Although many people have worked on the 152 component
parts of the new uniform for the last three years, the first op-
portunity for most to see it all come together was when the shoot
models wore it in its various section combinations. Until then,
all anyone saw was possible versions in a variety of materials,
colours, and combinations with mock-up attachments.

Phone calls and visits from Scouters and council personnel
have made us aware that the rumour mills were at work during
the interim. Some of the stories we heard about the uniform’s
colour, design, and attachments were hair raising, to say the
least — everything from GI-Joe outfits to copycat versions of
garments worn by other associations.

It is sad that the uninformed initiators of these tales have
caused concerns at the local level, but now you can judge for
yourself. Everyone who has seen the results of the hard work of
so many people is very enthusiastic. The models at the shoot
found the garments extremely comfortable and roomy to work
in. Parents, young members, and other adults who were there
highly praised Leo Chevalier’s overall design and colour selection.

Supply Services will begin to ship new uniforms and acces-
sories to Scout Shops and dealers in mid May, and all outlets
will have their initial supplies by mid August.

UNIFORM ADVISORY GROUP: On the advice of the Admin-
istrative Board, the National Council has appointed a Uniform
Advisory Group to handle future uniform concerns. The group
will be chaired by the national commissioner and made up of
the executive directors of Supply Services and Program Services
and a member of the national Supply Services Committee. Its
job is to review future uniform suggestions, concerns, and coun-
cil-proposed changes and, after discussion with the Program
Forum, make recommendations to National Council.

BEAVER SWEATS AND T-SHIRTS: With all other sections get-
ting new clothes, we felt it only fair to come up with something
new for Beavers, 100, An Ottawa wildlife artist and former
Beaver leader has produced three exciting designs for all-new
Beaver sweatshirts and T-shirts.

The first features the Beaver law, “A Beaver has Fun, Works
Hard and Helps His Family and Friends” with three full colour
illustrations. In the second colourful design, three beavers on
the back hold up “Sharing” banners to form a triangle around
beavers at work, and a small beaver on the front waves a Beaver
banner. The third features the Beaver Promise and another
exciting illustration.

The blue and grey sweatshirts and T-shirts come in roomy
small and medium sizes and will be popular with all your
Beavers. A

ORDER YOURS TODAY!
COMMANDEZ-LES DES AUJOURD’HUH!

PRINTED/IMPRIME
GUIDE — Blue on White /Bieu sur Blanc
BROWNIE/JEANETTE — Brown on White/Brun sur Blanc
PATHFINDER — Green on White/Vert sur Blanc
SCOUTS/CUBS/LOUVETEAU — Red on White/Rouge sur Blanc
OTHER COLOURS/AUTRES COULEURS —
Biack on White/Noir sur Blanc — Yellow on White/Jaune sur Blanc

6 Doz /Douz.
9 Doz /Douz

$10.45 12 Doz /Douz.

$12.40 Each Exira Doz./Ch. Douz Extra .
Plus $1.00 postage & handling. — 2-3 weeks delivery.
Plus $1.00 pour poste et manutention. — 2 & 3 semaines pour livraison.

$13.65
§1.50

r
CWL Labels Ltd ! Etiquettes CWL Ltée
2120 rue Cabot Street, Montréal, Canada H4E 1E4

Please print all i V.P. écrire tous les

Please send me/SV.P m'envoyer (qty/qté) doz./douz.

NAME/NOM

CITYNVILLE PROV. POSTAL CODE/CODE POSTAL

COLOUR/ICOULEUR TELEPHONE

Enclosed please Hind/Cl-inclus vous trouverez D my cheque made payable to CWI.
Labels Ltd./mon cheque payable a Etiquettes CWL Ltee D my money/mon argent — in
the amount of $/pour la somme de $

| |
[ !
i i
1 t
| |
| |
| |
| ADDRESS/ADRESSE )
! !
| |
| |
| |
| |
I |
| |
| I

LLETTERING/CARACTERES MAX. OF 22.SPACES/22 ESPACES MA)(_I

G

MOVING?

Don't forget to advise us of your change of
address. Print your new address in the space
below. Please include the postal code.

In the box marked Previous Address,
please affix the address label which now ap-
pears on the cover of your LEADER magazine.

NEW ADDRESS
Name
Address
City

Province Postal Code

Group & Scouting
Position

PREVIOUS ADDRESS

Affix Label Here

Maii to: the Leader
PO Box 5112, Station “F”
Ottawa, Ontario K2C 3H4 J
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QUTDOORS

by Ben Kruser

Plant collecting is an extremely easy
and rewarding activity for any section.
You can use the collections in anything
from simple displays to formal camp flora
inventories but, before you start, consider
these guidelines.

1. You need a purpose to make a plant
collection. Perhaps the pack wants to
have a collection of local tree leaves to re-
view or a troop wants a set of edible plant
specimens for close-up study.

2. Know your provincial and federal laws
for picking plants. Plants within park
boundaries are protected, and endangered
plants are protected wherever they are.

3. Make a teaching collection of common
roadside plants, picking only one or two.
Teach Scouts the benefits of studying
plants in their natural wild state as well as
in a collection.

4. For rare plants, take pictures only and
have Scouts mount them in a photo
album.

5. Respect private property.

COLLECTING METHOD

The best specimens show as many fea-
tures of the plant as possible: roots, stem,
leaves, buds, flowers, and fruit. Given the
difficulty of trying to compress your av-
erage Sequoia sempervirens into a small
size, you can collect samples of leaves
and twigs. Separately dry and store large
fruit such as cones and acorns.

Arrange the plant to show different
sides of leaves and flowers. This is espe-
cially important when pressing ferns,
since the spores are only produced on the
underside. If the plant is too big for the
paper, bend it several times into an “N”
shape.

Identify the plant before pressing and
record its name, the collector’s name, plant
location, and other pertinent data on a

Plant

sticky label. Keep the label with the plant.
Once the specimen is permanently fixed
to display paper, attach the label in the
lower right hand comer. Check with a local
university or botanist for other tips on col-
lecting and labelling plant specimens.

PRESSING & MOUNTING

A plant press consists of pressing
boards (plywood), ventilators (corrugated
cardboard), drying paper (white paper),
and blotters (newspaper). Make pressing
boards from 6 mm plywood by cutting
out two pieces 30 cm X 45 cm. To press
a plant specimen, lay one board on a
table. Fold three newspaper sheets in half
and lay on top of the board to act as blot-
ters and absorb plant juices.

Next put down a piece of white con-
struction paper or plain writing paper for
the plant to dry on. Place the plant on the
paper and cover with another sheet of
white paper. Fold another three newspa-
per sheets in half and place on top. Now
put on a piece of corrugated cardboard,
which ventilates the pile and quickens
drying time by allowing air to flow be-
tween the plants.

Continue in this way for each plant
until the stack is about 15 cm high.
Finally, place on the second board and
press, either by putting a weight on top or
wrapping belts around the boards and
pulling tight.

Let dry for a full day. Open up the
press and replace newspaper and white
drying paper with fresh sheets. Stack
specimens again and press for another
one or two days until they are dry to the
touch. It may take them up to a week to
dry thoroughly.

For mounting, choose heavy white
paper or card stock that will hold up to
handling. Spread a thin layer of white
glue over the surface of an old cookie
sheet. Pick up the plant with a pair of
tweezers and press down lightly on the
glue. Carefully lift and arrange on the
mounting paper. Cover the plant with

26

Collecting

another piece of white paper and press
until the glue has dried. If you don’t want
to use glue, you can tape the specimen
along the stem or leaf edge.

PROGRAM IDEAS

1. Here’s an idea useful for field teaching.
Mount specimens on 5x8 index cards. On
the lined side, write information about the
plant; how people use it, where it grows,
its value to wildlife, and other notes. On
the plain side, mount the specimen, then
laminate the entire card.

Sets of these cards are very handy and
easy to carry. Children readily handle them
and use them to find living specimens,
and the plastic covering protects them
from water and wear. You can hole-punch
and string them and give a set to each
lodge, six or patrol as a scavenger hunt
“list” of plants for them to find in the wild.

2. If you live near the coast, consider col-
lecting marine plants. Algae, commonly
called seaweed, can make very striking
mounts. First soak the algae in fresh water
for about 30 minutes. If you don’t, the
salt will prevent the plant from drying
completely.

You can dry coarse or thick seaweed
such as kelps in the usual way. If you
have delicate, thread-like algae, such as
sea moss or featherweed, float the spec-
iman in a shallow pan of water and slip
a piece of mounting paper under it. Move
the paper gently to set the algae in motion.
When the seaweed has feathered out into
anatural form, gently raise the paper and
let the water drain off slowly. Place in the
drying press and cover the algae with a
sheet of wax paper. Put plenty of blotting
paper underneath and press until dry.

You won'’t need to do any glueing be-
cause the gelatinous substances in algae
fix it to the paper. When the speciman is
dry, gently peel off the wax paper.

3. Build a winter weed collection. Collect
samples of wildflower stalks that remain
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in winter. Try to identify and match them
to plant samples you collected during the
growing season.

Program Applications

Beavers: Nature provides close-up han-
dling and comparison of leaves, twigs and
other plant parts. Plant collecting helps
develop an understanding of relationships
(maple seeds come from maple trees,
acoms from oak trees, etc.) and awareness
of size and shape.

Cubs: Black Star 2 & 6; Observer 4 & 6;
relate to Blue Star 1 (Maple Leaf) & 14
(inventory of plants in area); Law
Awareness 2 (plant protection); Winter
Cubbing 3; Tawny Star 14; Collector,
Carpenter (make plant press boards),
World Conservation Badge Ic, 4, 6.

Scouts: Conservation Badge forestry re-
lated requirements; Adventuring (prepa-
ration for survival hike); Agriculture
(press common crop plants); Collector;
Horticulture; Naturalist; Scoutcraft;
Science Troop Specialty (Botany). Work
with a park or nature centre to press plants
as a service project.

Venturers/Rovers: Help with a university
or government flora inventory. Find out
what plant species are absent from aca-
demic collections and where they might
be found. Try to locate and collect them.
Help your local camp or nature centre
build a herbarium where plant collections
are stored along with a representative
sample of native plants.

Resources

Native Trees of Canada, by R. C. Hosie;
Fitzhenry and Whiteside Limited in
corporation with the Canadian Forestry
Service, 1979.

The Audubon Society Field Guide to
North American Trees, Alfred Knopf
Inc., 1980.

A Golden Guide to Seashores; Zim &
Ingle, Golden Press.

Peterson Field Guide Series (Edible Wild
Plants, Wildflowers, Rocky Mountain
Wildflowers, Trees and Shrubs).

Golden Guides (Weeds, Trees).

Weeds in Winter, by Lauren Brown;
Houghton Mifflen Co., Boston, 1977.
An excellent book on identifying plant
stalks and parts in winter: great for dis-
cussions about adaptation, seed disper-
sal, and other topics.

Provincial museums, parks, and better
book stores also stock books on native
flora (e.g. Saskatchewan Wildflowers). X

Purple Loosestrife Alert:
Community Service Project

The Canadian Wildlife Federation has invited Scouts Canada to help
combat the spread of purple loosestrife (Lythrum salicaria), a strikingly
beautiful wildflower that is becoming a serious threat to many Canadian
wetlands. Categorized as an “alien invader”, it crowds out beneficial wet-
land plants such as cattails and bulrushes. The result is a serious loss of
wildlife food and nesting habitat.

Purple loosestrife is composed of slender spikes with six-petalled ma-
genta blossoms. It grows about a metre high and, from June to
September, creates a thick, colourful carpet of flowers in swamps, wet
meadows and other wetland areas. Loosestrife is now firmly entrenched
in Manitoba, southern Ontario, and Quebec and is spreading further east.
B.C., Alberta, and Saskatchewan also report loosestrife patches.

This project will help the Canadian Wildlife Service, a branch of
Environment Canada, assess the extent of loosestrife infestation. The
Canadian Wildlife Federation, through its Habitat 2000 program, will
coordinate the compilation of data. To take part, photocopy the survey
form, complete it, and mail it in.

There are other things you can do to slow down the spread of this wetland
intruder, too. Never transplant purple loosestrife to home or cottage gardens.
Conduct an awareness campaign (see the new Conservation Achievement
Badge requirements) to alert the public to the dangers of the plant.

To help control smaller patches, pull out young plants. Dig out older
plants, especially those in bogs and deep organic soils. If you just break
off the roots, they will re-sprout. Remove, dry and, if possible, burn all
the material you remove because plant parts can re-root. Never mow a
loosestrife patch.

To be sure you have the right plant, consult a copy of Peterson’s Field
Guide to Wildflowers.

PURPLE LOOSESTRIFE PATROL SURVEY FORM

Name Type of Area (check one)
Add O marsh or wetland
ress O pond or lake
Telephone O stream or river
. O ditch
Location of Purple O meadow or pasture
Loosestrife Site O roadside
County: O other (specify)
Township: Number of plants (check one)
. . O fewer than 20
Nearest road intersection: 02099
0 100-999

Map Co-ordinates: 0 more than 1,000

Survey Dates Provide an estimate of the area you
surveyed in which loosestrife was

growing (in hectares or square metres):

Exact date site was surveyed:

Please fill out one card for each patch

of purple loosestrife. Mail to:
Habitat 2000
Canadian Wildlife Federation
Purple Loosestrife Patrol
1673 Carling Ave.
Ottawa, Ontario K2A 371

Day Month Year

Was the site previously
surveyed by you?

If yes, please specify exact date:

Day Month Year

| THELEADER MAY 1991 ]
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CROSS

OUTSTANDING VOLUNTEER: Scouter Dennis Descotean,
Brandon, Man., shows the Kind of form that ked s employer,
iz Elevator Company, 10 honour him with an Ouis Com
munily Service Award recognizing his oulstanding service o
Scouting, Scouter Descoteau has been a Cub leader, ADC, and
migsl recently, mip leader and director for Operation Ouireach,
an annual 10 day canoe trip in Whiteshell Provincial Park. He
has alsn been active inthe direction and planning for many dis-
Irict camps, special evenis, and fundraisers, Scouls Canada re-
ceived S500 Mrom Ciis in his name,

SPECIAL PRESENTATION: The Rev, Irving Letio presemed
Religion in Life Awards to 1st Coley’s Point Scouts and 2nd Bay
Roberis Cubs during a spring service af 56 John the Evangelist
Church i Coley’s Point, MNEld. Congrutulatsons to (front) Cubs
Dyl Bowd, Lamy Lundngan, Travis Clarke: (back) Mark
Lundngan, shane Jeans, Dasryl Drover, Chnstopher hewhook,
el Mark Greenland, We thank Sheila Greenland For sharng,
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A DIFFERENT KIMD OF SERVICE: The 15t Knowlion Wolf
Cubs, Que,, line the marathon route bolding oul cups of water

for the Brome Lake Bunners last spring. Their helping hands |

were much appreciated by the hot racers, says Bagheera
[ebbic Brousscau. v

1 CARTOONISTS !
Wit IL il uilCly s
Ealssrdy and
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FANCY MEETING YOU HERE: Geonge Tilley, AAC (Cubs),
West Scarborough, his grandson lan Tilley, a Scout with the

2946th Toronio, and son Ken Tilley, national communications |

commitiee chairman, bump ino each other an the annual Wes
Scarborough Winterama at Woodland Trails Camp near

Toronto. The fun day featured chuck wagon races, tug-o-war, '

smiow socoeT, sack races, and tobogganing, with plenty of hot
soup, hot dogs, and hot chocolate to refuel participants along
10 way.
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MEDN REINDEER: The %ih Red Deer
Thursday Might Beavers, Alta., created
special reindeer for Christmas, but you
can have Tun with this crafl a1 any tmee,
Cul an egg carton into an eight- and four-
cup scction, the large segment for the
by aned the small for the head. Push on
toilet roll ubes for the legs. Make cyes
and novse from paper cut-ouls (or what-
cver other ideas you have). For the
antlers, give cach Beaver a noon-colpuned
piece of paper. Beavers trace thear hands,
cull ol the tracimgs, and glue them to the
back of the reimdeer heads, “Each rein-
deer was unigue,” say Scouters Lynne
MacIntyre and Bonnie Lucas, L3

QUITE A CAKE: Scouting and Guiding in Bathurst, N.B.,
Played a big pan in Canadas Day celebrations last July, In hos-
our of the 25ih anniversary of the Canadian flag, members
bauilt a giant cake Moat that carried a Beaver colony and Sparks
unit while Scouts, Guides, Cubs, Brownics, and Venturers
irowsped behind singing Happy Birvhday, O Canacda, and popu-
lar Scouting and Guiding songs. Afier ithe parade, Scouters
served 200 free hot dogs to the public at the festivities in
Coronation Park, where Scouting stretched a %0 m paper fence
around the lenms courd, prowvided paint and brushes, and in-
viled people 1o contribule a painting with a Canadian themse,
says Marcel Goverte, Bathurst District President.

=4 -

DONT BURN YOURSELF: Chatham District Beavers, Oni.,
gather around a fire-building demonstration put on by Scouts
during last June's Beaveree. The theme was “Beavers in
Scouting”, says Beaver leader and Rover Cheryl Guerin, and
miembers of each section ran an activity, Cubs held an onien-
teering course, Scouls built fires, Yenturers demonsirated out-
door cooking, and Bovers created an obstacke course, It helped
the Beavers see where they fit into the larger Scouting scheme,

ke o

S0, D0 Y0OL think you'd like w be a Beaver someday™ Freld
Executive Bryon Milliere makes friends with a potential fumre
member during a visit in Attawapiskai, Northermn Cntano,
Thanks o Tony Elliott for sharing.

BLACK TIE: Traners Fred Schowerp, John Moeed, Tom Armstrong,
Cary Multon, lan Browmn, and Boy White go formal for the “black
e dinner prepared by candsdates on the final weekend of their
Seoul section Wood Badge [1 The course was held at Good
Spiril Seoul Camp, Sask.,, says John Meed, DC England Dhatnet.

acouter Guerin says.
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PATROL CORNER/VENTURER LOG

by Robb Baker

In fall 19440, Marrey Cross, national
commissioner, Doug Simpson, national
program commiliee member, and 1 at-
tended the annual general mecting of the
Morth West Territories Scout Council.
What a rewarding experience!

[t was obvious during the three day
event in Yellowknife that northern
Scouters are a highly enthusiastic and
dedicated lot. During the weckend, they
made arrangemenis for Doug and 1 to
visit an Eastern Arctic community somi-
times in the next six months,

In February, we flew into Rankin
Inler. What follows is a general over-
view of Arctic Scouting based on our
discussons wath numerous Seouters and,
in particular, members of the Scout
group in Rankin Inlet.

e A

SCOUTING NORTH

Many Leader articles may leave
readers the impression thal Scouting
only exisiz in a wide beli of southern
Canada. Rest assured that children and
teenagers are expenencing a truly excit-
ing form of Scouting across the frozen
Arctic in communities as far flung as
Igaluit, Rankin Inlet, Yellowknife, Forn
Simipson, and Inuvik, too!

The Morth West Territories Scout
Council is responsible for all groups
within its boundaries, The vast distances
and resulting isolation present chal-
lenges that southern councils rarely en-
counter. Facsimile machines, electronic
mail, compuier madems, Canada Post,
and long distance ielephone calls all help
keep remode groups in touch with the
council’s commussioner and president,

and Scoul Shop supplics arrive by air
mail from Yellowknife. Nevertheless,
groups operating outside of Yellowknite
are on their own for the most part when
it comes [0 program support,

Croups in Yellowknife are forunate
to have a fully functioning regional
council complete with Service Scouters
and daily access to the local Scout Shop.
For those outside this centre, distance
precludes a casual visit from a friendly
knowledgeable member of the service
l&um.,

A number of regional commissioners
acafered across the north do their best o
oiffer support by keeping groups infommied
of council affairs, however, and training
courses are held when funding, travel
conditions and trainers come togeiher.

Hiow ey Soouls can o B inko oos bombader?

The council is administered from
Edmonton by Executive Dircctor Denny
May, and Field Executive Alan Box,
alsa oul of the Edmonton office, is work-
ng i the Western Arcic to support and
extend Scouting,

a
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Arctic Exploration

Summer camping

RAMKIN INLET

During SooutCuide Week i February,
we had a four day visit to the hamler of
Rankin Inbet. The purpose was twofold: wo
give the local RCMP Detachment Com-

mander an orientation to the BCMP |

Vocational Venturer Program; and to share |

current program thrusts and assist the
local group with its operation. We hoped
that frank discussions would lead us to
a fuller understanding of the conditions
and influences that affect the stability
and extension of Scouting in the Arctic.

We armved in Rankin Inlet an the be-
ginning of a three and a half day blizzard
complete with howling winds and -37
degres emperatures. The Beavers, Cubs,
Scouts, and Venurers held their meet-
ings that afternoon and evening, walking
from their homes to the gym in the Leo
Ussak school, They did not seem to be
the least affected by the weather!

Most youth members in the group are
Inuan children, but there are two or three
non-natives, Two of the 12 Scouters are
Inuin while the mhers are teachers from
cither the clementary or high school, I
was interesting 1o walch each section
conduct its meeting with a combination
of traditional and southemn activities —
for examiple, the standard Beaver open-
ing cercmonies with a demonstration of
the Imuit high kick challenge,

Did you know that the only beavers
YOl Can See in the Arclic are in pictures?
Beavers in Rankin Inlet cannot go o a
local pond for a look at the real thing.
And Friends of the Forest takes on a
whole new meaning in a part of the
country where there are no irees!

Friday was B.-P.'s binthday, and the
group held its first ever Community Tea
in homour of the oocasion, The Beavers
demonsirated their opening cercmony
and the Cubs sang songs. The Scouts

| o ceanem miar s |




and Veniurers performicd skits, A special
ireal was the high kicking demonstration
by Lowis Muteradluk, whose recond in the
cvent is seven feet, 1 inches (5.54 m).

Regional Commissioner Al Everard
presented community sponsors cenifi-

| cates of appreciation before the evening
| closed with tea, cookies, cakes, and the

traditional bannock. The gym was then

| made availuble to those who wished o

play soccer before going home

O Saturday evening, representatives
of cach section gathered a1 Al's home for
a pot luck supper followed by a round
rabin discussion on — what else —
Scouting. The supper was superh
Arctic char, caribouw, and moose siew all
the way from Mewfoundland, The dis-
cussions revolved around fairly iypical
topics such as sponsorship, funding, and
adult recruitment.

The Scouters in Rankin Inbet are striv-
mg to imvolve greater numbers of Inuwit
acdules in the program, knowing it 1= vital
o the long term survival of the group,
They believe Scouting programs can be

adapied for Inuit children 1o help pre-
servie their heritage and build the skills
necessary to life in the northem environ-
ment. And they agree that the key 1o suc-
cess im this area is greater involvement
by Inuit adulis and elders.

Seouts in Kankin Inlet enjoy ouldoor
activities and visits, too, as Soout Vickie
Angoshadluk says in her report of a tnip
1o Whale Cove, “There were lots of Ven-
terers. It was so crowded in the bom-
bardier,” she writes, “It was a four hour
trip from Bankin 1o Whale Cove, We
stopped four Bmes 1o get fresh ain™

Vickie visited her grandmother and
her sister and enjoyed activities at the
gym. 10 was lois of fun with the Whale
Cove kids,” she says, “We played some
Inuit games. Louis and Gordon did the
high kick. Louis went to 7 feet 11 inches
and Gordon jumped 1o 7 feet 8 inches,
Louis tied his high kick record,” Like
teenagers cverywhere, ithe Scouts and
Venturers also did a lot of walking, talk-
ing, and just hanging out with their
fnends.

T ety Pusil. 2 fracifioraal inesd chadienge

Youa "Il be interested to know that Vickse
wrode the report on a computer for a school
project. It highlighis ihe fact that Scout-
ing holds an important place inthe minds
of the young people who participate.

The circumstances of Scouting in
Rankin Inbet are sirmilar io those of groups
that operate in inner ity areas o the
south. Funding is a real problem, So, oo,
i= geiting local adults involved. Acoess
to outsede resources and providing ser-
wice to the group present a challenge.
And the dedication of the Scouters work-
ing with young people in all sections is
second 1o none!

The Bankin Inlel group presents o
positive snapshod of how molticulral-
ism can work. Scouting has an unigue
opportunily 1o share the best of two her-
iages — one European-based, the other
indigenous and onented towards sur-
vival on the frozen tundra, Doug and 1
arc very grateful for the experience, and
thank Al Everard and the members of
the Eankin Inlet group very much for
their hospitality and openness, 5
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FOR VOLUNTEERS

Coaching

by Rob Stewart

One of the terms you”ll begin to hear
used more regulardy within the Volunteer
Recruitment and Development Strategy
15 “coaching .

What image does the word “coach”
comjun: up for vou? My guess i5 that most
| people think of someone pacing behind
a bench, bending down periodically 1o
spreak into the ears of people sitting on
the bench., Dthers might s 3 madman
stomiping along a football field sideline,
throwing deown his clipboard and scream-
ing al players, referees, and anyone clse
in the immediate vicinity. 56l odhers,
particularly those who were watching
the World Figure Skating Champeonshaps
as | was at ihe time of wnting, probably
see someons waiting al ninkside with a
smile and big hug for the skater just
coming off the e,

Mow, how many of you saw an adult
in Scouting uniform when you heard the
wird “coach”™? Yet, Scouting has hun-
dreds of coaches from coast-to-coast. We
call them Service Scouters, and they ane
% imporiant i Scouling’s SuCcess as
sports cosches ang o their teams” resulis,

It appears to me that coaches who
scream ai their players and use other
fosrms of intimidation o bring about re-
sulis can ai best expect short-iemm suc-
cess. They may reach it for one season,
bat they generally don't last too long in
any one place. By conirast, the Service

Scouter's ¢coaching role is based on de-
veloping a long-term relationship of on-
going suppon for our leadership teams,

Current and futwre training events for
Service Scouters will focus on developing
the skills and knowledpe necessary 1o pro-
wide on-the-job iraining and coaching for
Scouting s leaders, The Service Scouler’s
role is receiving increasing emiphasis as
we recognize the need to follow up train-
ing with a conlinuing support program.

THE COACHING PROCESS

The general coaching process we are
developing is one we hope will mean a
gquality program for all members of
Scouts Canada, This process focuses on
a mumber of areas

Estahlish a Supportive Enviconmens; For
on-the-job training o be successful, the
Service Scouter needs 10 establish a safe
o judgmenial climate of helping as the
basis for a working relationship, Tha
means helping leaders understand re-
quired skill standards and determining
hiow the Service Scouter and leader will
wiork together to meet these standands., Tt
is importand for it 1o be a mutual decision
and mot one imposed by the coach.

FProvide Feedback: One of the essential
clements of coaching is to give Scouters

constructive feedback in the form of ob-
servations from which they can draw
their own conclusions. Someone else’s
view of hiow you did somecthing can usa-
ally provide insighis you will Tind wseful
when you do the job agan,

Highlight and Eepport Strevgrhs: Good
Service Scouters highlight and support
leaders” strengths to keep them strong
and to modivate those leaders o conbinue
to imcrease their skills. When a change
is necessary, they give the Scouters they
are coaching the opportunity 1o identifly
ways they might improve in future,
Together, coach and leader will explore
possible ways o achieve the desired out-
come and choose the best alternative 1o
try the next time.

Develop an Action Plan: I establishing
a supportive environment is one of the
first steps in coaching, developing an
action plan provides the framework for
the ongoing relationship, Such a plan in-
cludes identifying what further training
and : a leader newds, when
they will take place, what the Service
Seouier will do i help the keader, and whed
ihe leader will do to help him or herself,
Pam of thiz plan will specify when the
coach will make another visit to ohacrve
the Scouter in action.

Coaching isn't casy. Service Scouters
nied to have not only a thorough knowl-
edge of the area in which they are coach-
ing, but also the skills to observe and
communicate effectively, provide feed-
back, facilitate change, develop plans, and
solve problems. IE's coaches like these
whio make Scouting a winming team, 5

CUSTOM EMBROIDERED CRESTS

Serving the scout world

CHAMPION CREST COMPANY

PO, BOX 46172, 5TH
TEL: (6043-B74-0632 FAX

"7 VANCOUVER, BL.C. VER 4G5
(H04)-BF4-0622

B CHEDER TOMY ShaalLl
ALSCY
CUSTOM EMAMELED PIMS

14 Easl Broadeay

Yancouver, B.C
VaT 1vE




NETWORK

Make September More Fun

by Warren McMeekin

September is always a busy time as group committees and
leaders get a fresh Scouting season underway. A few hours of
preparation in May and June will make September more fun
for everyone. Are you ready for fall? Take a minute to see how
many items from this checklist you still need to complete.

O How many leaders are returning? Why are leaders leaving?
O How many leaders will we need this fall?

O How many youth members are returning? Why are mem-
bers leaving? :

O How many youth members are going up to the next sec-
tion? Do we have the going-up ceremony organized? Will
these youngsters feel they belong to their new section be-
fore the summer?

O How many new members do we expect will join? Which
sections?

OO0 How many group committee members will return in the
fall? Why are committee members leaving?

O Who will we ask to join the recruiting committee?
O Will we have recruited all the adults we need by June 30?
O Do we have enough handbooks for all new adults?

O When has the district/area scheduled an Introduction to
Scouting course?

O When will we hold our group’s year end adult appreciation
event? Are spouses invited?

O Have we reserved enough meeting places for the fall?

O Do all the sections have one or two summer outings orga-
nized so that our young members stay interested in the pro-
gram?

[0 Have we reserved a place for fall registration night?

0 Does our fall registration promotion include:

1. announcements at schools, religious institutions, on
radio, local cable network, in local newspapers?
2. phone calls reminding last year’s members?

O Does our promotion make it clear that it’s never too late to
join?

O Will our leaders be ready with a long range plan and budget
for the August group committee meeting?

O Will our leaders have their first four meetings planned?

O Will the group committee’s budget and fundraising plan be
ready for the September meeting?

0O Will the district calendar of events be ready for the regis-
tration meeting?

O Will the group calendar of events be ready for the registra-
tion meeting?

O Does the registration night program include:
1. a welcome?
2. an overview of the year’s plans?
3. an explanation of the role of adults in Scouting?
4. an explanation of the role of parents?
5. recognition of parents who helped last year?
6. an invitation to a family fun event?
7. aroutine to collect information and fees?

0O Have we invited our sponsor/partner to the registration
night?

0O Have we invited the district/area to the registration night?

Your group committee will be most successful in its efforts
to develop a healthy, happy group of young people and leaders
if it sets plans to achieve positive results. Have you done it?
Well then, sit back and enjoy the summer. X
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A Time
for
Caring

by Rob Brown

In Canada, both the economy and Scouting are facing a re-
cession. These circumstances challenge us all and mean we
need extra caring for one another.

Our slower economy means less money. Less money means
families move away as people go elsewhere to find work. If
key leaders are among them, it means groups decrease in size
or may stop operating completely. Less money may mean
more people are not able to pay registration fees or to afford
a uniform or to find the money for camping and other events.

While less money may limit group size and activity, it also
brings another problem. A marked decrease in income, loss
of job, or potential loss of job places great stress on people and
their families. Scouters may see their youth members’ be-
haviour change — notice increasing absences or acting up.
And Scouters themselves, faced with fewer resources and their
own problems, may find it harder to give good leadership.
They may find themselves less enthusiastic, short-tempered.
They may drop out.

B.-P.’s old law for Scouts is that they should smile and whis-
tle under all difficulties. It is essential for our young people
to see us making the best of things and being cheerful. But this
doesn’t mean we should pretend things are just fine when they
are not. Pretending only compounds the problem.

Adults are often unwilling to ask for help, so we need to
keep an eye out for each other. I’m not talking about prying
or snooping, but about the kind of thing we do when we watch
each other for signs of frostbite on a winter outing. It may
mean inviting another Scouter to sit and have coffee and a chat
after a meeting or at any other time. It may mean asking your
commissioner or service team or chaplain for extra time and
help — for yourself or someone else.

That kind of caring for one another is at the core of
Scouting. It may also mean the difference between having
Scouting and not having Scouting in your community.

Scouter Rob Brown is regional chaplain in Northern
Saskatchewan Region.

When Things Seem Worst

When things go wrong, as they sometimes will,

When the road you are trudging seems all uphill,

When the funds are low and the debts are high,

And you want to smile, but you have to sigh,

When care is pressing you down a bit,

Rest if you must, but never quit:

Success is failure turned inside out,

The silver tint of the clouds of doubt,

And you can never tell how close you are;

It may be near when it seems far,

So stick to the fight when you're hardest hit;

It’s when things seem worst that you mustn’t quit.

— Author Unknown: Thanks to Scouting News, Greater
Toronto Region A
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Wander Thirst

Yonder the blue horizon lies,
And there by night and day,
The old ships come to port again,
The young ones sail away.

O

I know not where the white road bends
Nor what the blue hills are,

But I can have the sun for a friend,
And for my guide a star.

And there’s no end of wandering,
When once the voice is heard;
The river calls, the road calls,
And oh! the call of a bird.

And if you should ask me,

I could not tell you why;

But you can blame it on

The white road, the blue hills, and the sky.

McDowell’s Laws of Camping

Stewart Bowman, Troop Scouter of the 8th
Whitby, Ont., shared his group’s Scouting appli-
cations of Murphy’s Law, from which we’ve drawn
these camping laws. “The names used to describe
each law or principle are those of section leaders
and group committee members,” he explains.

McDowell’s First Law of Camping: Any tent peg,
when dropped, will fall immediately where the
tent will be placed and directly underneath where
you will place your sleeping bag.

Scouter’s 5 Minutes, p.667 May’91

O

Nature Compass

Try this Kim’s Game outdoors with Cubs or
young Scouts. Prepare pieces of paper on which
you’ve drawn a circle marked with four, eight or
16 compass points.

On one of these sheets, place a natural item
from the play area at each direction point, and
give Cubs 30 seconds to look at the display before
covering it. Then, give each Cub (or six, if you
like) a compass drawing and send them out to find
matching natural items to place at the appropriate
compass points. Which six is most successful in
duplicating the display?

— Thanks to Canadian Guider

Slaughter

Try this bit of rough and tumble with Scouts or
Venturers. You need two cardboard boxes and two
soccer-sized balls, and it’s best to play in a grassy
area. You also need rope or some other obvious
way to outline the borders of the “arena”, a circle
about 10 m in diameter.

Place the boxes at opposite sides of the circle
and put a ball in each. Organize players into two
teams. Ask everyone to take off shoes and one
team to take off socks, too.

Each team begins with players on their knees
forming a huddle around their ball in the box. On
signal, the teams try to move their ball to the other
team'’s box.

Players must stay on their knees and within the
boundaries of the arena. Other than that, anything
goes.

— Thanks to Scout magazine, Austraha

Games — p.297 May’91
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It’s a Wolf!
Here’s a fun game for any number of Cubs and
White Tail Beavers to play during a spring link
activity. All you need is a clear grassy field.
Organize players into equal sized teams and
have them line up in relay formation at one end
of the playing area. Ask each team to choose one
member to be its shepherd and the other to be the
wolf. The remaining players are the sheep.
Shepherds line up at the other end of the playing
area opposite their team. Wolves go to the centre
of the playing area. Blindfold wolves and sheep.
On signal, shepherds begin calling their sheep,
sheep try to head towards the sound of their shep-
herd, and wolves wander around trying to catch
sheep. How many sheep can make it to their shep-
herd without being caught by a wolf?
— Thanks to Scouting magazine, U.K.

Jungle Hunters

This jungle game might also work at a Beaver/
Cub link camp. Give each six the name of a jungle
inhabitant — People, Lions, Mongooses, Snakes,
for example. People can catch lions, lions can
catch mongooses, mongooses can catch snakes,
and snakes can catch people.

Players scatter within a large playing area and
begin hunting on signal. When a hunter tags his
prey, he takes him to a leader (and is immune from
being tagged in the process). The first player to
report in with a catch gains 10 pts. for his six, the
second 9 pts., and so on. The game ends when
10 prey have been turned in. Which six was most
successful?

Games — p.298
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McDowell’'s Second Law of Camping: Leakproof
seals will.

McDowell’s Third Law of Camping: When things
just can’t get any worse, they will.

And finally, the 8th Whitby’s Eleventh Law of
Stove Repair: Interchangeable parts aren’t.

For the Campfire
by Greybeard

Opening: The life of a fire is like the life of a per-
son. In its infancy, it is faint and weak and must
be carefully nourished and tended. As it catches,
it crawls and spreads like a child exploring its
world. In its adolescence, it flares fast and bright,
racing for new height. Soon, it will burn with the
steady heat and light of its adulthood.

Closing: A fire, in its later life, goes dim. No
longer does it have the fierce brightness of its
youth. Still, it gives a gentle, steady warmth, just
as an elderly man or woman shares the warmth of
understanding and the steadiness of experience.

And, this is a fact of life: all things must die.
The memory of those passed on lives deep and
dear in our hearts. This fire will fade to cold ash,
but its flame will glow in our memory.

Hints Pages, March 1991: Please amend the
page numbers on these pages to read p.643 and
p.644. Our apologies.

Scouter’s 5 Minutes, p.668
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Brotherhood Fund Donations

Blue Water Region, Ont.

(Uganda Poultry Project) .......cocvvrereerevcncrcnenencnes $4,905.76
Margaret C. Shaddick, P.Q. ..ccccovvrrrverrcciciinn, 25.00
3rd Armdale Group Committee, N.S................. 17.82
West Durham District, Ont. .........cccorveiiiieeeiiennnns 37.00
Interior Regional Council, B.C........c.ccccoecennnce. 597.00
Armview District Alert Team 90, N.S............. 55.00
11th B.-P. Guild, Man. .......ccccceeeccvveiivirinnneenes 100.00
Brotherhood of Anglican Churchmen,
St. Thomas the Apostle..........cccocieiniinininiennnn. 25.00
Anglican Church Women, St. Thomas
the APOSLIE .....cceiririiiriiiirccc e 25.00
5th B.-P. Guild, North Okanagan District, B.C. . 25.00
Richmond Area’s Church Parade, Ont................ 78.00
Megan Ward, Ont., in honour of brother
Tan & Family......cocooeveieimniniicciiciiecien 100.00
North Saskatchewan Region..........cccccoevriinnnnnee. 1,550.33
N.S. Provincial Council Scouters’ Conference... 538.31
The Badgers Club, Canadian Chapter ................ 1,691.75
Halifax Region on behalf of

Ken Margeson, N.S......ccooociimnniniiniinn 25.00
3rd W. Vancouver Windigo Scout Troop, B.C.... 49.00
St. Andrews United Pathfinder Troop, Que........ 31.50
Stouffville District Guides & Scouts

Thinking Day Service.......ccccocevrinirvericrcnnnenn 83.80
Greater Victoria Region, B.C.........cccceccrvinine. 103.74
Niagara District, Ont........cccoccovvenniininccnrcnnnns 243.01
Queen Charlotte Islands District Guides

& Scouts, B.C. ot ennreneearesenes 140.00
MEMORIALS. ...t seeene $175.00
Orillia District Council, Ont., in memory of
John Palmer
Orillia District Council, Ont., in memory of
Harvey Hanly
13th Gilwell Reunion Committee, Que.,
in memory of Grace DeVries
The Good Family, Ont., in memory of
Mr. and Mrs. Hinton
TREES FOR CANADA
London District, Ont.......cccovevvevrinieriiirineeerceienes 22.53
Greater Victoria Region, B.C.......cccvninnniinine 1,806.10
Napanee Valley Council, Ont. ......c.c.cccevereeninne 217.38
Brockville Council, Ont......covvviiiiiveiniiiiienene 1,036.18
York Summit Council, Ont. .......cccceveeeiirinrieiennns 1,421.64
Welland Council, Ont. ........ccooevvvieveieeicnreeieeenns 188.51
Trent Valley Council, Ont........ccccoevveiinniennennenn. 35791
Big Creek Council, Ont. .......ccccvvieiirnneencncinnensee 566.57
Owen Sound Council, Ont...........coceoeeeirverenreeenne. 261.50
Petawawa Council, Ont. .........ccoovvevriervnririreennnns 401.40
Huron Council, Ont. (additional)..........cccceeeuee. 238.73
Lynn Valley Council, Ont. (additional)............... 36.00
Windsor Council, Ont. ........ccoovvvvvieeceieeinneienenns 1,345.46
Whitby Council, Ont........cccocevciririnrecinnnrnenne. 360.24
Nottawasaga Council, Ont......cccceecevrveieienniennnn. 721.59
I1st Longlac Group, Ont. ........ccccuevrircnersresernenn 65.20
Ist Red Lake Group, Ont. .........ccocceveeriieencrnnennne 56.61
Saugeen East Council, Ont. .........ccceoverncnnnen. 329.11
West Durham District, Ont. ..........ccceceveevvvvnneenen. 833.33
Port Arthur District, Ont....cccceeeveeiiveeeirenrneeeiennne 1,433.51
Bruce North District, Ont. .......ccoovevereeieiinneeeennns 246.12
Pine Ridge District, Ont...........ccocveeveevrrnernrrreeenens 665.07
Humber Seneca District, Ont.......cocevvevvirinnriinennns 1,217.43
Stormont-Glengarry District, Ont.......c.ccooceeeeenene 2,364.78
St. Catharines District, Ont.......cocorieeerevirveieinnnen. 39.28

Sydenham District, Ont. .......cccceocoiiviiiiniinnienne. 151.29
Peterborough District, Ont..........ccvvevininircnnnnn 3,155.93
Moira Valley District, Ont. ........c.ccocvmvrveniinrnnnn. 587.10
St. Lawrence District, Ont. ....cccceviervveverierineennn. 610.76
Brant District, Ont. ........coceveveeiieeeeerceeie e 218.85
Lst Iroquois Falls Group, Ont. ........ccocevvecneennn 155.29
Ist Kirkland Lake Group, Ont. .........cccccovcrurrnene 19.95
2nd Kirkland Lake Group, Ont............cceeceevinnns 85.95
Ist Whitney Group, Ont........c.cccoervivvnnnnninnennee 48.36
Prince Edward Island Provincial Council........... 2,589.00
Newfoundland Provincial Council ..........c.......... 10,000.00
B.C./Yukon Provincial Council ........cccccuverrrenne 7,072.90
Nova Scotia Provincial Council...........cc.c..c........ 16,806.61
Calgary Region, Alta. ......cccoovrvvniririnienicinirininnnn 2,350.00
Dufferin District, Ont..........cccceeeiiiieicrriinneerreennns 643.18
South Waterloo District, Ont. .......cceevveivireeviennnn 416.78
St. Clair District, Ont. .......ccccooeiiiiiiieeiiieeeeeaee 464.74
Owasco District, Ont. .......coovevveviiiiveevverieniesiecens 850.92
Fort William District, Ont........cccocceeeveeiennireneenns 1,761.73
Rideau Lakes District, Ont. ........cccceeeeivvenrnrerennne 1,036.81
Mississippi District, Ont. ....oooevverveniiniiiiennnnnn, 371.06
Sault Ste. Marie District, Ont. .......ccccevveevreennnns 1,671.88
South Lake Simcoe District, Ont. ....................... 1,077.74
Maitland District, Ont........cc.cooveveeceencvencennnnennn 686.67
Nipissing District, Ont.......c.ccoevvvivininienncncrnnnes 804.59
1st Webbwood Scouts, Ont...........ccoenvivveeneeneen. 67.57
1st Sioux Lookout Group, Ont.........cc.cceecininnne 309.64
Sudbury District, Ont........ccccocvvevinnnnnicninne 1,105.71
Talbot Trail District, Ont.......ccccecvvverereerivieeiiiennns 214.67
Temiskaming District, Ont........c.ccvevivnvncnnnnee. 559.26
Cobourg District, Ont. .......cccoeevireniiiininiinnens 380.11
Kempenfelt Bay, Ont. ......coocveveneininiiieccnnens 1,251.21
Victoria County District, Ont...........ccccvveeerevnnne 506.50
Oakville District, Ont.......cocovueeureverieneerenneserrenne 224.35
Ist Chapleau Scouts, Ont.........oceecnreiinninne 135.36
Carleton District, N.B. ....coovvviimrinieren e 1,328.35
Charloette District, N.B. .....c..ccccovvvvvvecivrenieceennne 2,682.33
Central Kings District, N.B. .....cccccooniniccnennn 2,645.58
East Restigouche District, N.B. .........ccceecinenins 1,365.50
Fredericton District, N.B. ..c.cccevvevvviiiiinieerenienns 3,472.93
Miramichi District, N.B........ccoovrvviercrieniiecene 5,382.83
Moncton District, N.B. ..cooovvivvioniiiiicieeeeecenene 11,245.25
Oromocto District, N.B.....coooovivrivvniiiieencnnnn s 2,565.08
Sackville District, N.B. ....ccccccovvireeieniecerceene 2,656.90
Courtenay District, N.B. ......cccooooiviininrenincnens 3,746.23
Fundy Coast District, N.B. ......cccccoonrnnnenninne 4,842.25
Great North District, NB...oooooooriicreeeeeeieane 3,669.00
Kennebecasis District, N.B.....coovccrvernerieveienenn. 4,136.03
Woolastook District, N.B...oocoevreviieiiiirier s 8,011.25
West Restigouche District, N.B. ........ccocceeeieneenns 3,381.80
Victoria District, N.B....o.oooeecviiiciciecece 2,333.40
National Capital Region, Ont. .........ccoccvirervennnne 4,935.00
Fraser Valley Region, B.C. .........ccocviviininnnnne 5,055.00
Hamilton-Wentworth Regional Council, Ont.....  1,548.35
Haldimand District, Ont.........cccocevvvvvrieieienneinnne 637.78
Greater Toronto Region, Ont. ........ccoceoevernenneee 9,509.76
Saugeen East District, Ont..........coeoeveecerereen. 53.29
South Frontenac District, Ont.........cccooveeniinnenne 621.28
Presqu’ile District, Ont. .......ccocveeeverecceiniinennnenn 413.87
Ist Flesherton Group, Ont............cceeeeinniiiniennn, 92.46
Niagara Falls, Ont. (additional) .............cc........ 13.50

This list includes donations processed between Oct. 6, 1990
and March 1, 1991. Donations recorded after this date will
be acknowledged in a fall issue. Trees for Canada donations
represent the 15% of Trees for Canada proceeds designated
for the Canadian Scout Brotherhood Fund, which supports
World Scouting development projects around the world.

—
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The Brotherhood Fund in Action

by Linda Florence

When vou plaint Trees for Ceanda this
month, vou can feel a grear deal of zaris-
Jeretiewn, You are devinig something impor-
ranr for your own community and,
throigh the Canadian Scout Brother-
hoowd Fiend, helping odher Scontig cont-
muinities in distant paris of the world,

During the winter, Scouts Canada’s
Tarernaiiomal Relations Services re-
| ceived intertm reports on threee Canadian
supperrited cortenity developenent proj-
ects in Africa. This month, we share
parts of the report from the Kampala
Diserres Seouers Powdery Project in Bwaise,
Uganda, locally sponzored by the Blue
Waarer Region, Oni,

Often, these reporis help us see soRe
of the problems peaple in developing
cowrrries face, but they alsa convey a
sense of the Sconts” pride in their accont-
Miskmeniz ard their hopes for the finure,

“1 musst say we are extremely appre-
citive of what the Scouts of Blue Water
Region in Onlano are doing for Kampala
Scouis of Bwaise,” writes the Uganda
Scouls Association Mational Executive
Commissioner, Gabriel Amon, who
apologizes for being late with a progress
report. “The delay was caused by the fact
thai these boys were just beginning their
first project and it was bound o involve
a ot of logistical problems, Please bear
with them.”

amos! Ja0 for Liganda

ﬂ. - —a . A " I ;
A Bachricad enpedt shows Bacse Scouls how B0 vel e loundation befons Bying Randimade bricks ko bufk’a ohictin
fesse i Kampads Desioed, Uganels The pooitne prosecl, spovsovad by e Bive Waler Regenn, (i, pave groups Lie
g 8% (Goekene’y soma i, o0, Sl iy A Rowlengl, el e (eran e peivmapdepnas! s, el Chaeciiens
pavd & wadl and Godanch Ragwers dacovafed e wails wilh Mhew poslers of chickess ang ohiohen nmng. The Epg
Mackpting Bod it e pioop o “Levs Gef Craching™ malsnd's for fusdracsing and| Bach [ime a0 s was crackad
v memder 5 home during Manch, Aol wa ol asi B e poulivy Brgmel. My A Sy e I aginich xeag
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Uganda Report

The report outlines the project™s four
ohjectives: "o improve agriculiural skills
in the Scouts and the Scout leaders; o
foster responsibility in the Scout leaders
and create awarcness that development 1=
self-gencrating; to improve health nutri-
tion among the Scouts, their kesders, and
the community: and 1o train Scouts and
Scout leaders in simple business manage-
menl, bookkeeping, and basic accounts.”

Al reporting time, construction of the
chicken house neared completion and the
cost of materials had consumed about
haalf the $4,905 sent by Blue Water Region.
“The Scouts have been able to leam how
to make bricks and bum them,”™ the re-
por continues. “They have also acquined
knowledge of how to construct a chicken
house, The community around have re-
alized thai Scouts can do more than
marching and good tums,”

The project planned 1o by chicks, feed,
and mesdicines in March and hoped Scouts
would begin collecting eggs this month.

Twenty-four Scouts, three leaders,
and 1w technical helpers are currently
imvedvied, and the repon says “there are
plans to take this project as a model for
all the Scouts in the district. They'll be
visiting the sile in order to learn how o
run a pouliry project. Scout leaders will
be encouraged 1o visit the project and
learn how to keep records and to run
simple similar projects.
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“This project will greatly improve the
health nutrition standards in the commu-
nity around,” the report sums op, “The
Scouts will also acquire many skills that
they did nod have before it leaming how
1o build; leaming how 1o raise chickens;
leaming how o ran similar progects; and
leaming how to keep records,”

1891 PROUECTS
THAEE SEEK LOCAL SUPPORT

Of 10 commumity development proj-
ects Canadian Scouting has pledged 1o
help im 1991 -92, five are suited to local
council suppon. OF those Nive, two have
already been snapped up,

Mew Brunswick provincial council
will raise 34,353 1o support an integrated
rural development project in Bangladesh.
In the project, Scouts of Upazila will
learn varsous skills and involve about
200 willagers in providing a safe supply
of drinking water as well as hygienic
sanitation facilities in the community.

The Owasco District, Lakeridge
Region, Ont., plans to raise $1,788 1o
suppon a poultry project in Zambaa that
will train Scouts and other voung paople
in poultry raising and provide the local
COMMUAILY a0 iNexXpensive source of
cgps and chickens 1o improve nutrtional
stanalurds.

That leaves three projects sill in need
of local council sponsorshap. All three are
designed by Scouts in the Phalippines,

Water Scaled Latrines, $2,950: Abou
400 Philippine Scouts will wach
villagers how 1o construct, use, and
maintain water sealed lamnes w help
change their sanitation habits and im-
prove the environment and health of
their communities.

Safe Drinking Water, $3,048: More
than 500 Philippine Scouls and 100 vil-
lagers will install five hand-operated tube
wiells to give the 2,000 people in San
Francisco easy access o a safe supply of
drinking water.

Tree Plantation, $3,048: Philippine
Scouts will leam how trees help maintain |
ecological balance and prevent soil ero- |
siom, Ehen wall plant and maintain thows-
ands of trees 10 help ensure supplies are
nol depleted for firewood and building

purposes,

Think about if. Can your Young merm-
bers benefit from becoming involved
with one of these projects? Talk with
other Scouters and, of the imterest 1= there
and yvou beleve you can doal, approach
your local council. It's a great way toen- |
sure that, for you and your young mem- |
bers, the “worldwide brotherhood of
Scouting™ is more than mere words., |
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No Land of NOD Here

I read with interest and amusement
Scouter Colin Wallace's article Scouting
2008, a Sneak Preview (Feb.’91), but
was disappointed with the reference to
Northern Ontario as a potential NOD
(Northern Ontario Desert), implying a
future land devoid of trees.

As a Registered Professional Forester
in Ontario, I must take exception to this
misleading and indccurate misconcep-
tion. Forests are harvested and replanted

in Northern Ontario in much the same
way as a southern Ontario farmer would
harvest hlscomcmpandreplgt 1tthe~

following spring.

Forest managers pride themselveson = cles being called on to
how sustained yield forestry is imple- - Should anyone w
mented. Conftrary to the way in which i ' '
some may perceive the future, I look for- -above handout, please scnd me. a

wmwavmmmmmm
Scouters can indeed enjoy the great out-
doommmckanwatermldphmyofﬁsh.

— Gorden Mackenzie, 1st Nipigon

Cub Pack, Ontario

BIKE SAFETY ERRORS

As a full-time bicycle professional
concerned with teaching cyclists how to.

ride safely, I feel that some clarification

on your March feature Bicycle Safety is

needed. The Cub bmycle badge is cur-

rently under revision. There are several
errors as well as omissions made in the
article. .

Many more helmets are CSA-approved
as of Nov. 12, 1990. Right arm right tumn
signals are legal in some jurisdictions
(and) motorists cempxehend them better
thanleftarmbentup.

The national courses Smart Cyclmg
(for Cub age) and Cycle Right (for Scout
age) are alluded to but not explained.
They teach boys not only parking lot

 KEEP UP THE FINE WORK

drills but how to interact on streets with
moderate traffic.

In the Ottawa-Carleton Safety Council
handout Current Bike Safety May Not Pro-
duce Safe Cyclists, I list four tips to eval-
vate existing or proposed bike programs:

1. Does the material stress staying out
of the way of motorists, not cooperation?

2, Does the material stress knowing
laws or rules without teaching their ap-
plication to real situations? Was it writ-
ten by cyclists for cyclists?

3. Does the method trivialize the fact

jthat th: bicycle is a traffic vehicle? -

stamped, legal sizeenvelope. .
— Christine Jenkins, Bicycle Coordi-

nator, Ottawa-Carleton Safety
Council, 208-19OSomcrsetSt W,

Ottawa, Ont. K2P 0J4.

Ed’me 1 apologize toreadersfbrfad
ing to update information on cycling hel-

mets before publication. Scouter David
Liscumb submitted the material before ‘
- November 1990, when Ms Jenkins tells
us other helmets became CSA appmvad e

S uaﬁ'imwdﬂxepmwse,we also prom-

I want to pass a note.to

Ben Kruser for his consistently well
written and researched contributions to.
. the Leader. Two of his articles in the
February issue (Feeding Books to
Beavers and 5 Star Cub Awards: Whoﬁ :

“The articles reflect current researchin
the areas of child development and

leammgmeoryandmamgewpremt

some rather complex concepts in a read-
able and easy to understand way. Not
only that, his writing is positive and con-
vincing. Keep up the fine work, Ben.
— Michael Lee Zwiers, Edmonton,
Alta,

INTERPRETING THE LAW & PROMISE

I recently attended an inter-church
service were prayers were audibly and
silently offered for peace. My thoughts

- went back to the early days of the Second
- Great War, 1939-1945. 1 was a Scout
ﬁ!eadcrmasmaﬂAlbeltawwn In those

days, we did nothave Venturers, so most

a-  of the boys stayed in the troop, usually

“as patrol leaders, until they were 18. In

‘my leadership role, I stressed the aspects

" of duty and loyalty found in our promise
- and law,

“Unfortunately, as happens with many

-other Scouters, it was mostly duty and
loyalty to King and Country, and my

boys listened to me as well as to all those

~_who urged them to “join up”. Our troop
, ,hndeigthmg’sSmts,andﬁve or six

of them were early volunteers into the

. ‘mmmammﬂmboys,
;ncvermmmed. ~

_'Whenever our ttoop proclaimed or

~ - ised to “do our duty” to God but, I am

aﬁmd,tlmglamwrofl{mgandCounu-y

- overshadowed any other promise we
- made. If I were a leader of boys today,
~ would I, along with those boys, be caught
‘up in the glamour of wat, or would Lin-

stead try to teach them first of all to

,“‘kwe ‘and serve God™?

-—Harry Hall, B.-P. Gmld, Prince
Geo:gc B.C. )\

GET AHEAD WITH THE CANADIAN GUIDER.

@ The Canadian Guider
magazine. Each issue is packed

@ Mail your subscription

Name:

with ideas for every leader! request to Canadian
Service activities; program ideas; @ So go ahead—get Guider magazine,
fitness; fun; leadership tips; ahead—subscribe to Girl Guides of Canada,
features relating social issues to Canadian Guider. Five 50 Merton Street,
the Movement (e.g. peace, great issues a year. Toronto, Canada,
multiculturalism, environment.); M4S 1A3.
special inserts on camping, the GiiGuides Cuides .
outdoors and fitness.

Please send me Canadian Guider. | enclose a cheque or money order payabie to the Girl Guides of Canada, C A N A D I A N

for 0 $7.50 (in Canada) plus GST O $10.00 (outside Canada)

Address:

City/Town: Province:

Postal Code:

GGUIDER
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